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W E L C O M E

By ERIC LIDJI 
For Petroleum News 

Uncertainty was the key word in the Alaska oil patch in 2020. 
The business of producing hydrocarbons has always fa-

vored those who can stomach an unhealthy amount of uncer-
tainty. But even so, this year made it hard to look ahead. 

The emergence of the coronavirus pandemic prompted eco-
nomic shutdowns around the world, leading to a cliff-like drop 
in global demand followed by an oil price crash that quickly 
turned bizarre. Alaska North Slope crude oil traded at a negative 
price in late April 2020, something few in the oil patch had ever 
witnessed. The drop in demand led to a drop in production and 
proration of trans-Alaska oil pipeline throughput. 

All told: any plan of development submitted before April was 
soon irrelevant, or at least contingent. The development fore-
casts in this edition of The Producers aim to be as complete and 
accurate as possible, given the impossibility of forecasts at the 
moment. 

Though felt by all companies, the uncertainty of 2020 im-
pacted different companies in different ways. Size was of course 
a major factor. Some companies are better prepared to weather 

long stretches of uncertainty than others. But, interestingly, com-
modity and basin also seemed to matter. The North Slope fared 
differently than Cook Inlet, and locally distributed natural gas 
fared differently than liquids bound for markets outside the 
state. 

The shutdown arrived with summer on its heels. Always re-
sourceful, many companies used the time to conduct mainte-
nance work that would have required shutdowns anyway. 

One shining bit of certainty did emerge from the storm of 
2020. After years of rumors and months of behind the scenes 
work, Hilcorp Alaska LLC, under the Hilcorp North Slope name, 
became the newest operator of the Prudhoe Bay unit, assuming 
the title long held by BP Exploration (Alaska) LLC. 

The move is historic and promises to be hugely consequen-
tial. But of course, even in the best of times, it is hard to predict 
what might happen in the Alaska oil and gas business. l

One word: uncertainty 
Alaska oil patch weathers one of the strangest years in its history. 

The shutdown arrived with summer on its heels. Always 
resourceful, many companies used the time to conduct 

maintenance work that would have required shutdowns anyway. 
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Platform “C,” originally installed by Shell in 

1967, today is operated by Hilcorp. The  
platform is located in the Middle Ground 

Shoal Field of Cook Inlet.  
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G U E S T  E D I T O R I A L

At Flowline Alaska, we’ve spent 
decades helping to keep oil flowing 

on the North Slope.
It’s a record we’re proud of, and we 
look forward to a future where we 

can provide the service and support 
necessary to grow and expand 

Alaska’s energy industry.
Because we want to keep Alaska’s 
oil flowing, today and tomorrow.

Keeping our oil
f lowing

flowlinealaska.com
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By CORRI A. FEIGE 
Commissioner, Alaska Department of Natural Resources 

If there’s one thing folks in the oil and gas business 
can be sure of … it’s that there’s actually very little 

you can ever be sure of! 
Alaska’s petroleum industry operates in a complex, 

interdependent system often buffeted by powerful and 
shifting economic and technological winds. Success 
goes to those who can improvise and adapt to over-
come the challenges of this ever-changing environ-
ment.  

In the past year, the industry and the public agencies that reg-
ulate and serve it have faced unprecedented challenges from the 
global COVID-19 pandemic. As commissioner of the Alaska De-
partment of Natural Resources, I am proud of my team for suc-
cessfully meeting the challenge of implementing Gov. Mike 
Dunleavy’s priorities to keep our state open for business, pro-
tecting the people, infrastructure and systems that produce oil 
and gas in the best interest of the Alaska people. 

DNR has been vigilant in protecting the professionals in leas-

ing, permitting and compliance, royalty accounting, 
and other functions that ensure the industry operates 
safely and efficiently.  

To reduce the risk of contagion, nearly 70% of the 
Division of Oil and Gas workforce is now working re-
motely, and all employees have embraced protocols for 
social distancing and hygiene. 

We have conducted oil and gas lease sales virtually, 
made supporting information more easily available 
online, and made other adjustments to reduce poten-
tially hazardous face-to-face contacts wherever possi-
ble. At the same time, every DNR office remains open 

to serve the public at traditional office locations. 

Adjust lease rental payment schedules 
COVID-19 impacts have not only burdened operations for 

both government and industry, they have also reduced global 
demand for oil, resulting in a price collapse that has only re-
cently stabilized, albeit at lower prices. In response, DNR has as-
sisted our explorers and producers by adjusting lease rental 

Alaska’s oil and gas industry  
is meeting the challenge 

CORRI FEIGE

continued on page 10
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payment schedules, continuing to process 
applications for new units, conducting 
new lease sales, and maintaining pre-
dictable, stable regulatory policies. 

While dealing with COVID, DNR has 
also been working to facilitate the durability 
of Alaska’s oil patch to anchor not only 
legacy producers, but also the independent 
operators representing the next generation 
of players in Alaska’s oil industry. The best 
example of this is BP’s sale of its Alaska as-
sets to Hilcorp. 

For nearly a year, the professionals at the 
Division of Oil and Gas have done outstand-
ing work in analyzing the upstream and 
midstream portions of the transaction, serv-
ing the public’s interest well.  

Their strict due diligence ensures every 
aspect of this critical transaction meets the 
highest standards of accuracy, completeness, 
and operational and financial capability. 
Their robust and meticulous analyses are es-
sential parts of the record on which the Reg-
ulatory Commission of Alaska will base its 
final decision on the midstream asset sale. 

Lobby feds on major actions 
DNR has also continued to push for 

completion of major federal actions that 
are critical to the short- and long-term 
health of the oil industry and the state as a 
whole. These include the release of the 
record of decision on the Integrated Activ-
ity Plan for the National Petroleum Re-
serve-Alaska, the first of two scheduled 
lease sales in the 1002 Area of the Arctic 
National Wildlife Refuge, and the much-
needed modernization of federal environ-
mental permitting process, some 40 years 
after enactment of the National Environ-
mental Protection Act. 

Given the importance of federal actions 
to Alaska’s oil industry, we are pleased to 
see efforts to modernize federal environ-
mental permitting through a more coordi-
nated federal process. 

The proposed process is very similar to 

the coordinated approach to project per-
mitting that has been available to Alaska’s 
project applicants through DNR’s Office of 
Project Management and Permitting for 
many years. A coordinated permitting 
process creates value by helping large re-
sources projects navigate the complexities 
of multi-agency permitting.  

The work being done at both the state 
and federal level will pave the way for ex-
panded production and delivery of oil 
through the Trans-Alaska Pipeline System 
within the next 10 years. That new produc-
tion will mean increased revenue to the 
state in the form of both royalties and 
taxes, and will extend the operational life 
of the infrastructure that is the literal back-
bone of the state’s economy and prosperity. 

Making sure we can bring Alaska’s vast 
oil resources to market — both the already-
identified reserves and those yet to be dis-
covered — protects both our infrastructure 
and Alaska families by ensuring we have a 
strong job base and skilled workforce to 
support those operations. It is a fulfilment 
of our constitutional obligation to develop 
the state’s natural resources for the benefit 
of Alaskans.  

Support major projects 
The petroleum industry will always be 

important to Alaska. 
We can also strengthen and diversify 

our economy by supporting large new in-
frastructure projects. One of the most excit-
ing is the Alberta-to-Alaska, or “A2A” rail 
project, and I was encouraged at President 
Trump’s announcement that he will issue 
the Presidential Permit critical to its suc-
cess. This project would help reduce 
Alaska’s historic geographical isolation 
from larger global markets, opening up 
new opportunities for Alaska’s products 
and resources to “go global.” 

I commend the men and women of 
Alaska’s oil and gas industry for their 
strength of conviction and dedication to 
purpose in keeping Alaska’s oil flowing 
during the difficult months of the global 
pandemic. Smaller workforces, longer 
hitches, and ever-evolving roles and re-
sponsibilities take their toll, but Alaska’s 
oil and gas professionals maintained a stel-
lar environmental and safety record 
throughout these very trying times. 

The successful response to a global pan-
demic and all the problems that have 
come with it demonstrates the skill of 
our people, the value of our resources 
and their impact on our economy, and 
the positive future of our state. l
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FEIGE continued from page 8

G U E S T  E D I T O R I A L

We have conducted oil and gas lease 
sales virtually, made supporting 

information more easily available online, 
and made other adjustments to reduce 

potentially hazardous face-to-face 
contacts wherever possible. At the same 
time, every DNR office remains open.
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By ERIC LIDJI 
For Petroleum News 

Under the operatorship of AIX Energy 
LLC over the past six years, the 

Kenai Loop field has become a disci-
plined and predictable operation without 
much talk of future drilling. 

“It is AIX’s objective to maximize field 
recovery and net present value by aligning 
production capacity with commercial op-
portunities,” the company told state regu-
lators in its sixth plan of development, 
filed earlier this year and running through 
May 6, 2021. 

The Texas-based AIX Energy acquired 
the small Cook Inlet natural gas field in 
2014, as part of the bankruptcy proceed-
ings of the Australian independent Bucca-
neer Energy.  

The styles of the two companies have 
been starkly opposed. Buccaneer Energy 
was ambitious and outspoken, undertaking 
many projects simultaneously and pro-
moting its efforts internationally. AIX En-
ergy has been disciplined and quiet. The 
company is still working with the wells it 
inherited from Buccaneer and rarely issues 
press releases. 

The two biggest development projects 
that AIX Energy has undertaken to date at 
Kenai Loop have involved maintenance. 
The company decommissioned an unused 
drilling pad in June 2017, and it installed a 
natural gas compressor system in the win-
ter of 2018. 

The result of this approach has been rel-
atively stable production rates since late 
2018, after years of notable seasonal pro-
duction swings. In the year ending June 1, 
2020, the field produced nearly 1.9 billion 
cubic feet or nearly 5.2 million cubic feet 
per day, according to the Alaska Oil and Gas 
Conservation Commission. That was down 
slightly from nearly 2 billion cubic feet or 
more than 5.4 million cubic feet in the year 
prior. 

Through June 1, 2020, Kenai Loop has 
produced more than 23 billion cubic feet of 
natural gas and 2,962 barrels of condensate 
from the field, according to the AOGCC. 

Gas supply agreements 
In addition to physical field assets, AIX 

Energy acquired an existing gas sales 
agreement with Enstar Natural Gas Co. The 
inherited agreement ran through into 
fourth quarter 2018 and was replaced by a 
new agreement between AIX Energy and 
Enstar Natural Gas.  

The current gas sales agreement be-
tween AIX Energy and Enstar Natural Gas 
runs through March 2021. It allows for 
gradually decreasing volumes of firm sup-

plies each year. AIX Energy was required to 
supply 1.37 billion cubic feet between July 
1, 2018, and March 31, 2019, and 1.464 bil-
lion cubic feet between April 1, 2019, and 
March 31, 2020. The current and final year 
of the contract allows AIX Energy to sup-
ply between 1.095 billion cubic feet and 
1.825 billion cubic feet between April 1, 
2020, and March 31, 2021. 

In addition to the firm contract, AIX En-
ergy has “multiple contracts which are 
likely to lead to additional non firm sales 

AIX Energy making the most  
of Kenai Loop assets 

Small independent focuses on gas supply agreements and infrastructure upgrades 
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www.alaskasteel.com

6180 Electron Drive
Anchorage, AK 99518

Specializing in the manufacture of:
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• All Pipe and Structural Steel Welding

Serving the 
Oil & Gas Industry
Since 1981

907-344-1921 • weonacorp@gci.net

in 2020,” according to its most recent plan of 
development. Describing its marketing goals 
for the upcoming year, the company said it 
would “continue to pursue value added, near 
term gas sales opportunities (to align with ex-
isting and future production capacity), while 
maintaining pricing discipline.” 

Compression soon? 
Before filing for bankruptcy, Buccaneer En-

ergy drilled four wells at Kenai Loop.  
Today, the field is producing from the Kenai 

Loop No. 1-1 discovery well and the Kenai 
Loop No. 1-3 well. The Kenai Loop No. 1-2 well 
was a dry hole and is temporarily suspended, 
although AIX Energy may convert it into a dis-
posal well in the future.  

The Kenai Loop No. 1-4 well produced 
from the same reservoir as the discovery well 
and was never tied into the production sys-
tem. The well is used to monitor reservoir 
pressure.   

AIX Energy began compression at the KL 
1-3 well in early 2019 and expects to begin 
compression at the KL 1-1 well “when re-
quired.” Although the company has no drilling 
plans on the horizon, it is evaluating a plan to 
connect KL 1-4 to the system “to provide in-
creased deliverability, to provide redundancy 
to meet firm gas sales obligations and to pos-

sibly increase ultimate recovery.” The company 
is also evaluating a plan to recomplete some 
of the production wells at the field to provide 
additional deliverability. 

The Kenai Loop field includes State of 
Alaska, Alaska Mental Health Trust Office and 
Cook Inlet Region Inc. leases. AIX Energy met 
with CIRI representatives earlier this year to 
discuss exploration opportunities, but the par-
ties have not announced any plans. l

 
AIX Energy LLC 
 
COMPANY HEADQUARTERS:  
2441 High Timbers Dr. 120,  
The Woodlands, TX 77380 
 
EXECUTIVE INVOLVED  
IN ALASKA:  
Ronald C. Nutt, chief  
operating officer 
 
EXECUTIVE INVOLVED  
IN ALASKA:  
Randy A. Bates, member 
manager 
 
TELEPHONE:  
832-813-0900 

STAY INFORMED. STAY AHEAD.
Petroleum News is a weekly oil and gas newspaper based in 
Anchorage, Alaska. Subscribe now to the No. 1 source of oil 
and gas news about Alaska and northern Canada.

SUBSCRIBE TODAY!  907-522-9469  PetroleumNews.com
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McGuire focuses on Arctic role 

for Alaska, need for infrastructure
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A sample of the Shublik source rock from Great Bear’s Merak No. 1

well, together with a vial of oil collected from a Kuparuk interval

in that well. Curiously, while the curved shapes on the side of the

sample are the outlines of fossil shells, a circular object indistinctly

seen in the top of the sample is a fragment of dinosaur bone. See

story on this page.

Shublik source rock Back to the field
Great Bear Petroleum plans to continue shale oil drilling program this winter

By ALAN BAILEY

Petroleum News

Great Bear Petroleum plans to con-

tinue its Alaska North Slope shale-

oil drilling program this winter, Ed

Duncan, the company’s president and

CEO, told Petroleum News Sept. 30. 

“The next tranche of wells is going to

be stepping west of the Haul Road, so

we’re going to be looking at ice (pad)

locations in the winter of 2015,” Duncan said.

Duncan said that his company has secured the

use of a drilling rig for the winter drilling season

but that drilling may continue after the winter,

using year-round drill sites near the North Slope

Haul Road.

The company is working on the required per-

mitting for the drilling and anticipates

filing a plan of operations with the

Alaska Department of Natural

Resources shortly.

Great Bear last drilled in the fall of

2012, when it completed two vertical

test wells, the Alcor No. 1 and the

Merak No.1, at sites near the northern

section of the North Slope Haul Road.

The company subsequently suspended

its drilling operations while it tested

rock samples and analyzed the drilling results. The

company has since continued with extensive 3-D

seismic and LIDAR survey programs in its North

Slope acreage, as well as commissioning a region-

al aquifer study and coordinating the compilation

of a major dataset of North Slope geologic infor-
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see SHALE DRILLING page 18

ED DUNCAN

Alaska LNG team in place

Legislators get update on North Slope export project; state team also in place

By KRISTEN NELSON

Petroleum News

Three project offices for the Alaska

LNG Project — in Anchorage,

Houston and Calgary — are up and run-

ning, legislators were told Sept. 29 in

Anchorage at the first public update on

the project since enabling legislation was

signed into law in May. 

Steve Butt, overall manager for the

Alaska LNG Project, said the leadership team for

the pre-FEED, front-end engineering and design,

phase of the project is in place — with 27 key lead-

ership roles staffed, representing all the companies

and with collectively “in excess of 800

years of experience.” An additional 102

team members have been added, with a

few more to go, for a total of 130 to 135

people full time on the project, com-

pared to 35 to 40 people developing the

project concept. 

The project staff will work “with a

wide range of contractors involving

several thousand people to make sure

the work gets done,” Butt said. 

The team is co-located — workers are put

where the contractors and the work are — to get

the work done at the lowest possible cost. 

STEVE BUTT

see LNG TEAM page 19

A couple more options

Two businesses pursue ways of monetizing Cook Inlet gas through LNG production

By ALAN BAILEY

Petroleum News

With Alaska appearing to go from famine to

feast in short order when it comes to pro-

posals for bringing the state’s abundant gas sup-

plies to market, two businesses have come up with

concepts for monetizing Cook Inlet natural gas

through the development of new facilities for the

production of liquefied natural gas, or LNG.

The companies, WesPac Midstream LLC and

Resources Energy Inc., want to build their plants at

Port MacKenzie, the newly constructed port across

the waters of Knik Arm from the city of

Anchorage. And the proposed plants, spawned

from a resurgence in Cook Inlet gas development

and production, would operate independently from

any future gas line from the North Slope, instead

just exporting gas from the Cook Inlet basin.

see MORE OPTIONS page 17

Barnds said that his company has already

negotiated an agreement with a Cook

Inlet gas producer on terms for the

purchase of a 100 percent working

interest in sufficient gas reserves to meet

the entire supply for the WesPac LNG

project “on a long-term basis.”

Shell critiques BSEE’s draft regs

for Arctic offshore drilling

In conjunction with a review by the White House Office of

Management and Budget of the Bureau of Safety and

Environmental Enforcement’s proposed new Arctic offshore

drilling safety regulations, on Sept. 10 Shell met with government

officials and expressed concerns about some aspects of the draft

drilling rules, according to information published on the OMB

website.

In the wake of the Deepwater Horizon disaster, BSEE has

been preparing new drilling regulations for the Arctic offshore.

The OMB review forms part of the regulation development

process. Shell and other companies interested in exploring

Alaska’s Chukchi and Beaufort seas have been waiting to see the

new regulations, to assess the potential impact of the regulations

on the practicalities and economics of Arctic offshore drilling.

Shell, in particular, is anxious to make a decision on whether to

continue its Chukchi Sea drilling program in the summer of 2015.

A Shell presentation published on the OMB website in con-

Encana seizes Permian target

Encana has emptied out its piggybank and rolled the dice in its

biggest play for years in the North American oil and natural gas

casino.

In deal funded almost exclusively with

cash on hand, the Calgary-based company

has offered US$7.1 billion (including

US$1.1 billion of assumed debt) to acquire

Athlon Energy and take a big stride

towards remaking itself from North

America’s one-time leading gas producer

to a liquids leader.

The objective is a long way from done

and Chief Executive Officer Doug Suttles

is remaining tightlipped about what, if anything, is next on

Encana’s shopping list.

But, if the Athlon offer is closed as scheduled by year-end

2014, the company will add the Permian basin of West Texas to

what it views as stakes in North America’s top tier unconven-

see SHELL CRITIQUE page 14

see ENCANA’S LIST page 14

DOUG SUTTLES

JU
D

Y
 P

A
TR

IC
K

JU
D

Y
 P

A
TR

IC
K

l  E X P L O R A T I O N  &  P R O D U C T I O N

l  N A T U R A L  G A S

l  N A T U R A L  G A S

page Feds goals for Arctic Council aconcern; need to educate Lower 48

www.PetroleumNews.com A weekly oil & gas newspaper based in Anchorage, Alaska

Firefighting Oct. 2 at Hilcorp’s Baker platform in Cook Inlet.
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Stepping out westNordAq plans Smith Bay exploration well this winter using Arctic Fox rigBy ALAN BAILEY
Petroleum News

NordAq Energy Inc. plans to drill a singleexploration well this winter in the southern
part of Smith Bay, offshore the north-central part
of the National Petroleum Reserve-Alaska, accord-
ing to a plan of operations that the company has
filed with Alaska’s Division of Oil and Gas. The well, located near the delta of the Ikpikpuk
River and called the Tulimaniq No. 1, will essen-
tially consist of a vertical stratigraphic test well,
designed for the collection of rock samples from
the subsurface, and well logging for obtaining a
vertical seismic profile for calibrating seismic
data, the company says. However, the company

says that the well may encounter liquid-hydrocar-
bon-bearing zones, in which case a well testing
plan will go into operation, to evaluate hydrocar-
bon performance characteristics. “Additional wells may be drilled in subsequent
seasons depending on the results of the first well,”
the company wrote in the introduction to its plan.Although in an extremely remote location,
some 150 miles west of the oil infrastructure at
Prudhoe Bay, Smith Bay exhibits much promise as

Drilling will take place from a 500-footdiameter ice island in one to four feet ofwater near the mouth of the Ikpikpuk River.

see NORDAQ PLANS page 16

An aggressive timelineMWH moving toward December financial close for North Slope LNG plantBy ALAN BAILEY
Petroleum News

With concurrent work progressing on multiplefronts, including a gas supply agreement,
customer gas offtake agreements and plant cost esti-
mates, a project to build a liquefied natural gas plant
on the North Slope is moving rapidly towards a
financial close in mid-December, executives from
engineering firm MWH told the board of the Alaska
Industrial Development and Export Authority, or
AIDEA, on Sept. 25. 

The LNG plant construction forms part of the
Interior Energy Project, a project to bring affordable
natural gas to Fairbanks by trucking LNG from the

North Slope along the Haul Road and then deliver-
ing the gas through a greatly expanded distribution
pipeline system in the city.“There’s a lot going on right now, trying to meet
this really accelerated schedule,” Rick Adcock, vice
president and managing director of MWH
Infrastructure Development Inc., told the board.AIDEA is providing state funding support for the
Interior Energy Project and has commissioned
MWH to manage construction of the LNG plant.
The target is to supply gas to Fairbanks consumers at
a cost of $15 per thousand cubic feet or less, an ener-
gy cost substantially below the high cost of fuel oil

see LNG PLANT page 15

BC signals tax retreatGovernment may bend to pressure on special LNG production tax; will limit GHGBy GARY PARK
For Petroleum News

T he British Columbia government has hinted itmay be willing to soften its call for a special
LNG tax as deteriorating economics threaten possi-
ble upstream capital spending of C$219 billion.Whether it has climbed down will be revealed
shortly when the tax is unveiled by Finance Minister
Mike de Jong, who now emphasizes that numbers
contained in the tentative two-tier regime that was
rolled out in February are “up to” figures.Meanwhile, lurking in the background, are plans
for a second levy on the industry when the province
sets limits on greenhouse gas emissions from lique-
faction facilities.

The final details will be contained in two bills to

be introduced in the provincial legislature in October
and scheduled for passage before year’s end.Leslie Palti-Guzman, a senior analyst with the
New York-based Eurasia Group, said in a recent
report that the government’s position has softened
over the last few months and “it is now likely to
introduce a more industry-friendly tax regime that
will not impede investments.”“Eurasia Group expects additional concessions
from both the provincial and federal governments to
facilitate the fiscal environment for LNG develop-
ers,” she said.

Intensified pressure
Pressure on the British Columbia government

see TAX RETREAT page 14

Fire at Hilcorp’s Cook InletBaker platform extinguishedFour workers were evacuated by helicopter Oct. 2 when a
fire broke out on Hilcorp Alaska’s Baker platform in Cook
Inlet’s North Middle Ground Shoal field, destroying the living
quarters on the platform. A unified commandwas established torespond and said in anOct. 2 statement that pri-mary firefighting effortscame from the OceanMarine Services vessel Discovery, which along with the Cook

Inlet Spill Prevention & Response Inc. vessel Endeavor, were
on scene. 

The Alaska Department of Environmental Conservation
said in an Oct. 2 situation report that four vessels responded to
the fire. The unified command said personnel from the Nikiski
Fire Department, ADEC, the U.S. Coast Guard, CISPRI,
Offshore Marine Services and Hilcorp all responded. 

ADEC said the fire started in the above deck structures and
was discovered by the crew onboard the platform. In an Oct. 3 statement from the unified command Capt.

AOGCC denies Kenai Loop request;AIX, CIE wanted access to reportThe Alaska Oil and Gas Conservation Commission has denied
a request from two companies seeking access to a confidential
report about the Kenai Loop gas field.AIX Energy LLC and Cook Inlet Energy LLC had asked for
access to the “Hite Report” — and to a corresponding section of
confidential transcript from an April 21, 2014, hearing discussing
the report — to improvetheir standing in bankrupt-cy proceedings involvingBuccaneer Energy Ltd.,which operates Kenai Loopthrough a subsidiary.

The Alaska MentalHealth Authority landoffice commissioned theHite Report from geologi-cal consultant David Hiteas part of an ongoing dispute over drainage at Kenai Loop. The
report and the section of testimony pertaining to it “appear to rely
upon confidential information of other parties which was
reviewed by Hite,” according to the AOGCC. In a Jan. 31, 2014,
order, the AOGCC required parties in the case to share certain
confidential information among each other but not with any out-
side parties. 

Even though AIX Energy and Cook Inlet Energy aren’t parties
to the case, they told the AOGCC that having access to the report

ADEC said the fire startedin the above deck structuresand was discovered by thecrew onboard the platform.

see PLATFORM FIRE page 11

While the Buccaneerportfolio includes asmattering of leases acrossthe Cook Inlet basin, theKenai Loop field constitutesthe only leases currently in
production.

see KENAI LOOP page 12
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key to Hilcorp Alaska’s success in

upping production from the oil and

gas fields of Alaska’s Cook Inlet is the

empowerment of the company’s employ-

ees and contractors to find improved ways

of teasing more hydrocarbons from field

reservoirs, Greg Lalicker, president of

Hilcorp Energy, told a breakfast meeting

of the Alaska Support Industry Alliance on Oct. 9.

“It’s actually that incremental effort and dedica-

tion at the margin that makes a much bigger differ-

ence than any clever, brilliant idea that we could

drop down from above,” Lalicker said. “The

empowerment happens when you get the

foreman and the whole team of opera-

tors, mechanics and everyone out there

with that mentality of wanting to hit their

targets.”

Hilcorp specializes in the purchase

and rejuvenation of old oil and gas fields,

while also seeking new development

opportunities close to its purchased

assets, Lalicker said. And to encourage

its employees’ creative juices, Hilcorp

offers an incentive scheme, paying out large bonus-

es at the end of a five-year planning cycle if the com-

pany meets its growth targets for that cycle.

he British Columbia government has been

served with notice that unless it provides

“clarity and certainty” on its LNG tax and regula-

tory regime it risks losing a “rare and important

opportunity” to attract a multibillion-dollar invest-

ment.

The message came from David Keane, a former

executive for United Kingdom-based gas producer

BG Group and now president of the industry’s

B.C. LNG Alliance, who told Vancouver’s Board

of Trade that if the province tries to squeeze proj-

ect proponents it will scare them away.

“A company sizing up a final investment deci-

sion does so not just in the context of what is hap-

pening in British Columbia, but also what is hap-

pening globally,” he said. “When you prepare to

invest billions of dollars on an LNG project, you

do so based on sound due diligence, foresight and

a strong understanding of the economics.”

But he declined to provide specific numbers on

what level of taxation would make LNG develop-

ment in the province uncompetitive.

“A new LNG industry in British Columbia is

not a foregone conclusion,” he said, noting that

B.C. lags in the global LNG race against Australia,

he Alaska Venture Capital Group is leaving

the Kachemach unit.

Earlier in October the Kansas-based AVCG

LLC terminated the onshore North Slope unit,

which allowed 18 leases there to expire, effective

Sept. 5. The unit was located in the “billion-dollar

fairway” between the Kuparuk River and Colville

River units.

In December 2010, the AVCG operating arm

Brooks Range Petroleum Corp. asked the state to

form the Southern Miluveach unit over 40 leases

covering some 60,864 acres.

The state ultimately approved two smaller

units. The Southern Miluveach unit included five

state leases covering some 8,960 acres and the

Kachemach unit included 11 joint state of Alaska

and Arctic Slope Regional Corp. leases covering

some 16,487 acres. 

The remaining leases stayed un-unitized.

The Kachemach unit agreement split the area

into two exploration blocks. The agreement

required Brooks Range Petroleum to complete a

well in Block A targeting the Caribou trend and

another well in Block A targeting the Moonlight

trend by May 31, 2013.

The wells would have been the first exploration

at the leases. Nearby, Union Oil Company of

California had drilled the Kookpuk No. 1 in 1966

and 1967, ARCO had drilled Colville River No. 1

According to information on the website of the White House

Office of Management and Budget, or OMB, on Oct. 8 repre-

sentatives of Pew Charitable Trusts met with officials from

OMB and the Department of the Interior to discuss standards

for offshore oil drilling in the Arctic. The meeting came in con-

junction with a review that OMB is conducting of new Arctic

offshore drilling safety rules that the Bureau of Safety and

Environmental Enforcement, or BSEE, has been preparing, in

the wake of the Deepwater Horizon disaster. The OMB review

forms part of the federal regulation development process, prior

to BSEE releasing its new regulations for public comment.

As reported previously in Petroleum News, Shell met with

OMB officials in September to express its views on potential

Arctic drilling rules. Shell and other companies interested in

exploring Alaska’s Chukchi and Beaufort seas are awaiting the

publication of BSEE’s new regulations, to assess the impact of

the regulations on the practicalities and economics of Arctic off-

shore exploration.

In September 2013 Pew Charitable Trusts, a nonprofit

Canada is ill-equipped to oversee marine traffic in the Arctic

because it lacks marine charts, navigation aids and icebreaking

equipment, says an audit by federal Environment Commissioner

Julie Gelfand.

The report said that although vessel movement in the area is

on the increase, higher-risk areas are poorly surveyed and chart-

ed and rely on maps that in many cases are more than 40 years

old and were produced with antiquated technology.

In addition, the Canadian Coast Guard is unable to properly

meet growing demand for new and improved fixed navigational

aids, such as beacons and shore lights.

The report said that despite the growth in Arctic traffic and a

shipping season that keeps extending, icebreakers are spending

less time in the Arctic, while the Coast Guard does not have the

resources to deal with a rising demand for its services, noting that

plans to update some of the fleet and decommission some vessels

will limit the number of available icebreakers to five through

2021.

It said Canada lacks a national vision or coordinated depart-

ment strategy to ensure safe Arctic marine navigation, while the

Coast Guard was unable to say whether its services are meeting

the needs of users, nor has it fully assessed the level of risk posed

by its reduced presence in the Arctic.

TMI?  
NO SUCH THING.

AIX Energy began compression at the KL 
1-3 well in early 2019 and expects to 
begin compression at the KL 1-1 well 

“when required.” Although the company 
has no drilling plans on the horizon, it is 

evaluating a plan to connect KL 1-4 to the 
system “to provide increased deliverability, 

to provide redundancy to meet firm gas 
sales obligations and to possibly increase 
ultimate recovery.” The company is also 
evaluating a plan to recomplete some of 

the production wells at the field to provide 
additional deliverability. 

Contact Eric Lidji at ericlidji@mac.com
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By ERIC LIDJI 
For Petroleum News 

The future of the Nicolai Creek unit will be decided by the 
outcome of two pending threats and one possible opportu-

nity, according to operator Amaroq Resources LLC. 
The company acquired the unit in early 2018, as part of the 

bankruptcy proceedings of former operator Aurora Gas LLC. 
(Amaroq Resources was previously known as Aurora Explo-
ration LLC but was unrelated to Aurora Gas, despite shared 
names and histories.) 

As a result of renewed investment through maintenance and 
upgrade activities, Nicolai Creek production doubled during the 
first year under the guidance of Amaroq. But the aging gas field 
is perpetually in need of investment to re-
main economically viable. 

In its 2020 plan of development for the 
unit, Amaroq estimated that Nicolai Creek 
would become uneconomic in late 2020 or 
early 2021 without new investment. 
Amaroq appears to have forestalled that 
prediction but remains concerned about fu-
ture work. 

The company removed that forecast 
from its 2021 plan — a response to its in-
vestments. 

The unit produced 92.881 million cubic feet of natural gas in 
the year ending Aug. 31, 2020, with 69% coming from the Nicolai 
Creek Unit No. 9 well and another 20% coming from the Nicolai 
Creek Unit No. 11 well, according to Amaroq. 

Water conversion  
Without a better method for disposing produced water, the 

unit will soon become uneconomic, according to Amaroq. The 
company approached the problem by converting the depleted 
Nicolai Creek Unit No. 1B production well into a water disposal 
well.  

Nicolai Creek Unit No. 1B was drilled in 2002 as a sidetrack 
of Nicolai Creek State No. 1A, which itself was a sidetrack of the 
original Nicolai Creek State No. 1 well. The well had cumula-
tively produced some 581.5 million cubic feet by September 
2019. 

The company began the conversion process by testing the in-
jection potential of the well, followed by permitting activity to 
oversee disposal work. The Alaska Oil and Gas Conservation 
Commission issued a disposal injection order in late January 
2020.  

Amaroq converted the well during the spring and early sum-
mer. It deemed the well ready for injections by mid-June. The 
company was installing surface injection facilities as of late Sep-

tember 2020, when it submitted its 2021 plan of development to 
the state. 

Under its proposal, Amaroq would inject non-hazardous 
Class II waste from other Nicolai Creek wells into two zones in 
the Tyonek between 2,307 and 2,370 feet measured depth. The 
company would not accept similar wastes from other operators 
in the area. 

The company acquired surface injection facilities used at the 
Aspen No. 1 well and relocated the infrastructure to the Nicolai 
Creek well pad. The facilities are designed to handle approxi-
mately 200 barrels per day with maximum volumes of some 364 
bpd. 

The injections would void an estimated 34.2 million cubic feet 
of remaining recoverable reserves in the Carya 2-1.2 sand. But 
the company would still be able to access zones deeper in the 
well in the future because of the geology and well design at the 
unit. 

In hearings for the disposal well, Amaroq estimated 1.8 bil-
lion cubic feet of proved reserves at the unit, of which some 1 
billion was allocated to the Nicolai Creek Unit No. 10 well. That 
well is expected to produce between 100 and 200 barrels of water 
per day. The lack of a disposal option would threaten these 
proved reserves, according to Amaroq. 

Given the relationship between the two wells, Amaroq sus-
pended operations at NCU No. 10 until the water disposal issue 
was resolved. According to AOGCC production records, the sus-
pension began in mid-2018 and remained in effect throughout 
this past summer.  

Amaroq said a gravel pack or rig workover might lead to in-
creased production.  

The company attempted a coiled tubing cleanout in mid-2018, 
leading some of the water production complications now being 
addressed through the NCU 1B disposal project. 

NCU No. 2 and No. 3 
Amaroq shut-in the Nicolai Creek Unit No. 2 and Nicolai 

Creek Unit No. 3 wells as a result of mechanical issues. Both 
wells would require workovers to resume production. 

The company restored the Nicolai Creek Unit No. 2 well to 

Challenges and opportunities  
for Amaroq 

Nicolai Creek making gradual comeback, but big threats remain 

Amaroq  
Resources, LLC 
   
COMPANY HEADQUARTERS: Sugar Land, Texas 
TOP EXECUTIVE:  G. Scott Pfoff, president & CEO 
ALASKA OFFICE: 406 West Fireweed Ln., Anchorage, AK 99503 
TOP ALASKA EXECUTIVE:  Lyle Savage, field operations manager 
TELEPHONE: 907-240-8809

SCOTT PFOFF
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production in June 2020, following three years of inactivity. “The 
well is produced from time to time, pressure permitting,” the 
company wrote. According to AOGCC records, the well pro-
duced 1.867 million cubic feet over 20 production days in June; 
then 599,000 cubic feet over 11 production days in July; and 
561,000 cubic feet over eight production days in August. 

The Nicolai Creek Unit No. 3 well is shut-in pending a coiled 
tubing cleanout using 1.25-inch coiled tubing, which the com-
pany said is unavailable in Cook Inlet at the moment. 

The Nicolai Creek Unit No. 9 and Nicolai Creek Unit No. 11 
well have both been producing consistently following coiled tub-
ing operations in mid-2018 and mid-2019. 

Bonding 
The second threat is regulatory. 
In its most recent plan, Amaroq said that an AOGCC proposal 

to increase bonding requirements would harm the unit. “If the 
operator is required to post a $2.4 million bond with AOGCC 
pursuant to the newly established requirements, the field imme-
diately becomes uneconomic and is likely destined for cessation 
of operations,” Amaroq wrote. 

Earlier regulations to insure the cost of plugging and aban-
doning wells required operators to post a $100,000 bond for sin-
gle wells. The cost doubled to $200,000 to cover an entire 
portfolio of wells in the state. The proposed increase would cre-
ate a graduated scale starting at $400,000 for one well and in-
creasing to $30 million for more than 1,000 wells.  

The $2.4 million figure cited by Amaroq would cover the six 
producing wells at the unit. 

The proposal was especially troubling to smaller operators. 
The AOGCC received reconsideration requests from six compa-
nies, including Amaroq. The AOGGC has only approved one of 
those requests, reducing a proposed $1.6 million bond require-
ment at the AIX Energy Inc.-operated Kenai Loop field to an ear-
lier $200,000 bond requirement. 

The AOGCC made the adjustment because the company had 
a $950,000 deposit with the Alaska Mental Health Trust land of-
fice, in addition to its existing $200,000 bond. 

Future investments 
The big opportunity is geologic. 
“Nicolai Creek Unit has tremendous upside potential for con-

ventional oil and gas, unconventional gas, and storage develop-
ment,” Amaroq wrote in its 2021 plan. “If the operator is 
successful in attracting the additional investment dollars to pur-
sue any or all of these upsides, the field would likely remain in 
operation for years to come.” 

In particular, the company noted the potential of deep oil and 
natural gas prospects at the Nicolai Creek unit. But it made no 
plans to explore those prospects at any point in the near future. 
Apache Alaska Corp. previously acquired rights to those 
prospects and even acquired 3D seismic information over the 
acreage in early 2012, before leaving the state. 

In a plan of development before the bankruptcy proceedings, 
Aurora Gas proposed a Nicolai Creek Unit No. 12 well targeting 
deeper sands in the Beluga and Upper Tyonek, north of current 
production. l

Contact Eric Lidji at ericlidji@mac.com
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By ERIC LIDJI 
For Petroleum News 

The recent uncertainties in economic markets — and in world 
oil markets in particular — have favored gas over oil at the 

Cosmopolitan unit for BlueCrest Alaska Operating LLC.  
The company had been planning a series of remarkably com-

plex oil wells at its offshore Cook Inlet unit, located off the coast 
of Anchor Point, in the southern Kenai Peninsula. 

“With the development of the COVID Pandemic in early 2020 
and the collapse in the oil markets, BlueCrest put its drilling 
plans on hold,” the company wrote in its 2021 plan of develop-
ment, submitted to the state in late September 2020. “This pause 
in drilling has allowed BlueCrest to advance 
the evaluation of developing the offshore gas 
reserves.” 

For several years, BlueCrest has been de-
veloping Cosmopolitan using increasingly 
complex well designs intended to improve 
production while saving both time and 
money. 

Before the coronavirus, the local subsidiary 
of the Dallas-based independent had been 
working through the permitting process on a 
proposed well with 24 distinct laterals. 

The proposed well would have combined 
three of its previously tested eight-lateral 
“fishbone” wells into a single well. In the “tri-
dent” well, BlueCrest would drill one main 
wellbore from the surface that would then 
split into three subsurface “fishbone” wells. 

The project is as much a regulatory chal-
lenge as a technical one. BlueCrest needs to 
obtain 24 separate drilling permits from the 
Alaska Oil and Gas Conservation Commis-
sion, not to mention a field-wide development plan intended to 
obviate the need for requesting a series of spacing exemptions 
for each of the individual lateral wells. 

The AOGCC approved spacing exemptions for the H-13XX 
well and its seven laterals in late February 2019 and issued 
drilling permits in early March 2019. But in late July 2019, Princi-
pal Drilling Engineer Tom McKay wrote to the agency, can-
celling the drilling permit for the H-13 well “since we have no 
current plans to drill this well at this time.” 

In June 2020, the AOGCC approved updated pool rules for 
the Cosmopolitan unit allowing BlueCrest to proceed with the 
800-foot spacing of the fishbone design, provided that the com-
pany does not drill any wells within 500 feet of existing lease 
boundaries. 

In its 2020 plan of development, BlueCrest proposed drilling 
at least one and possible two of these trident wells in 2020. But 
by late September 2020, the company had yet to receive all its 
necessary permits for the first well, let alone a second. In its 2021 
plan, the company said that it had delayed the trident project in 

response to economic conditions. 
Instead, BlueCrest said it would “conduct some well work” 

on the Hansen 1AL1 well over the coming year “to extend its 
life.” The company also said it would “perform Hot Oil treat-
ments” on the H4, H12, H14 and H16A wells, “to maintain pro-
duction rates.” 

All additional drilling plans are “dependent upon the current 
market conditions.” 

The case for fishbones 
Despite its prior administrative challenges, BlueCrest believes 

that the complex trident design is worth it, especially given the 
inherent complexities of the Cosmopolitan field — an offshore 
accumulation accessed from an onshore pad using directional 
drilling. 

“The fishbone wells achieve significantly more reservoir con-
tact and penetration than conventional wells, but we haven’t cal-
culated the incremental ultimate recovery; it is substantial,” CEO 
and President J. Benjamin Johnson told Petroleum News in 2019.  

“Each fishbone well contacts the same amount of reservoir 
rock as seven-nine individual horizontal wells, and each trident 
well should recover the same ultimate reserves as three fishbone 
wells since the reservoir contact is the same,” Johnson said, 
adding, “so, each trident well provides the same amount of 
reservoir contact as 21-27 individual wells.” 

And because each lateral builds off existing surface work, the 
design saves time — as much as five months for each well, shav-
ing two years for an entire trident, Johnson said.  

Trending toward complexity 
The development of the Cosmopolitan unit has grown in 

complexity year by year. 
BlueCrest brought Cosmopolitan into production in early 

2016 from a well drilled by former operator (and former partner) 
Buccaneer Energy Ltd. Using its custom-built BlueCrest Rig No. 
1, BlueCrest launched a solo development effort in November 
2016.  

The program began with the H-16 well and H-14 well. Even 

BlueCrest eyes gas as oil declines 
Cosmopolitan has increasingly complex oil wells and an advancing gas project 

J. BENJAMIN JOHNSON

JOHN M. MARTINECK

Blue Crest Energy Inc. 
  
COMPANY HEADQUARTERS: 1320 South 
University Dr., Ste. 825,  
Fort Worth TX, 76107 
ALASKA REGIONAL ENTITY: BlueCrest Alaska Operating LLC 
DIRECTOR INVOLVED IN ALASKA: J. Benjamin Johnson 
TOP ALASKA EXECUTIVE: John M. Martinek, president 
ALASKA OFFICE: 3301 C St., Ste. 202, Anchorage, AK 99503 
TELEPHONE: 907-754-9550 
EMAIL: john.martinek@bluecrestenergy.com 
COMPANY WEBSITE: www.bluecrestenergy.com 
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those initial wells were complex by nor-
mal Cook Inlet standards. BlueCrest Rig 
No. 1 accommodated wells extending 
three miles out and then a mile-and-a-half 
down to the reservoir and an additional 
mile-and-a-half horizontally through the 
sands, according to the company. The H-
16 well, for example, was a 22,810-foot 
well targeting the Hemlock at 7,089 feet. 

The company suspended the rest of its 
five-well program proposed in early 2017, 
in response to the state withholding be-
tween $75 million and $100 million explo-
ration tax credits.  

In the interim, the company re-evalu-
ated its approach.  

The following summer, in late July 
2018, BlueCrest completed the H-12 well 
in a “fishbone” design: a “spine” well 
running through the Hemlock with seven 
lateral “ribs” drilled every 800 feet up 
through the Hemlock and Starichkof hori-
zons. These ribs drained to the spine well, 
which then flows back to shore, where oil 
is trucked to market.  

The company repeated the design later 
in the year by re-drilling the H-16 well. 
The H-16A well also used the eight-well 
fishbone design mimicking an 800-foot 
spacing array. 

According to the company, the fish-
bone wells are particularly well suited for 
the rock formation at the unit. The consol-
idated nature of the geology allows well-
bores to remain open after drilling, 
making hydraulic fracturing less effective 

than the multilateral approach. The wells 
“have been very effective in maximizing 
the production from a given area.” The H-
16A well came online in December 2018 
and accounted for 29% of oil production 

continued on next page
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and 10% of gas production at the field as of October 2019. 
Pleased with those results, BlueCrest drilled the H-4 well into 

the southern end of the reservoir in early 2019. The well also had 
the one-well/seven-lateral fishbone pattern. 

The company brought the H-4 well online in March 2019. The 
well accounted for 26% of oil production and 7% of gas produc-
tion at the field as of October 2019. 

Crunching the numbers reveals the cumulative benefits of this 
approach. BlueCrest has drilled only three wells at the unit, but 
it’s producing from 20 supplemental laterals. And, seen another 
way, the company has only used five of the 20 slots at its drilling 
pad. 

The program has yielded large increases in oil production. 
Cosmopolitan produced 1,356.7 barrels of oil per day on average 
in the year ending July 2019, up from 526.8 barrels per day the 
year prior. The unit produced 9.64 million cubic feet per day of 
gas during that year, down considerably from 2.7 billion cubic 
feet per day the year prior.  

In its previous plan of development, submitted late Septem-
ber 2019, BlueCrest proposed a “trident” well design as a way to 
further improve efficiency at the unit.  

What about gas? 
While oil remains the immediate focus at the Cosmopolitan 

unit BlueCrest has been intrigued by the potential of a distinct 
natural gas field over the oil accumulation.  

The company discovered the gas field in 2013, with its initial 
offshore exploration drilling in the area. The field would require 

an offshore platform or a jack-up rig. 
“We have a large gas resource, proven; it’s been tested, but it’s 

expensive to develop,” Johnson said. “We’re just waiting to see 
what the market looks like.” 

The natural gas deposit consists of coalbed methane that has 
migrated into the Tyonek formation, which lies above all the oil 
zones in the unit, according to Johnson. 

As a result of the delays brought about by the coronavirus 
and the resulting economic upheavals, BlueCrest also addressed 
a different natural gas issue by commissioning a mechanical re-
frigeration unit, MRU, at the unit.  

The MRU allows BlueCrest to meet Alaska pipeline quality 
standards by reducing the dew point of produced natural gas 
produced in its existing oil stream. The unit removes propane, 
butane and other liquids not desired for Alaska distribution. The 
unit can process as much as 35 million cubic feet per day. 

“We’re not sure exactly what its origin is, but (the natural gas 
is) intermixed within the oil zones, and so, one way or another it 
has absorbed natural gas liquids,” Johnson told Petroleum News 
in late September 2020. “Some of our oil wells initially will pro-
duce a lot of gas,” he added. “We have one well that — we were 
never able to open it up because we didn’t have a MRU that 
could handle its gas rate — it probably would have made 17 mil-
lion a day.” 

The MRU was designed to handle all gas-related needs from 
existing oil production and could perhaps also handle any addi-
tional needs from the proposed offshore development, which is a 
much drier gas. l

BLUECREST continued from page 17

Contact Eric Lidji at ericlidji@mac.com
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By ERIC LIDJI 
For Petroleum News 

ConocoPhillips Alaska Inc. has generally 
been a predictable operator.  

Over the past generation, the local subsidiary 
of the large Houston-based independent has 
been gradually and diligently advancing west-
ward across the central North Slope.  

The company operates the Kuparuk River 
unit, the Colville River unit and the Greater 
Mooses Tooth unit. Each of these has built upon existing infrastruc-
ture to carry North Slope development farther west. (The plans for 
the undeveloped Bear Tooth and Willow projects continue the 
trend.) 

And while long lead times for Alaska projects generally pro-
tect the state from the full impact of short-term crises, the uncer-
tainties around the coronavirus pandemic made it hard to 
predict what work ConocoPhillips would undertake at those 

three units this year. 
The company submitted its Colville River unit plan of develop-

ment in March, just as the pandemic was upending American life. 
By the time the company submitted its Kuparuk River unit plan of 

Despite pandemic setbacks, 
ConocoPhillips advances 

The decades-long westward march continues for Alaska’s reliable producer 

ConocoPhillips 
 
COMPANY HEADQUARTERS: 
Houston, Texas 
TOP ALASKA EXECUTIVE: Ryan Lance 
ALASKA SUBSIDIARY: ConocoPhillips Alaska 
TOP ALASKA EXECUTIVE: Joe Marushack, president  
ConocoPhillips Alaska 
ALASKA OFFICE: 700 G St., Ste. 1950, Anchorage, AK 99501 
PHONE: 907-276-1215 
COMPANY WEBSITE: www.conocophillipsalaska.com 
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development in early May, it had added pan-
demic-related disclaimers. 

In between those two releases, the company 
made two major operational decisions.  

In early April 2020, it demobilized its North 
Slope rig fleet. The move was a way to reduce on-
site personnel in response to the fast spread of 
COVID-19 in North America. 

And toward the end of the 
month, the company an-
nounced that it would be cur-
tailing North Slope oil 
production by 100,000 barrels 
per day for the month of June, 
in response to low prices as 
economic shutdowns lead to a 
decline in the global demand 
for oil. 

The company returned to 
normal operations in July 2020. 

When it reported quarterly earnings figures in 
late July 2020, it said actual curtailments had been 
about 40,000 barrels per day from the Kuparuk 
River and Colville River units. 

But the disruptions of this year (and perhaps 
next year, as well) will likely mean little to the 
ongoing trends at its North Slope properties. 

JOE MARUSHACK

continued on page 22
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ConocoPhillips is working to extract additional production from the 
aging Kuparuk River unit, expand production on two fronts at the 
Colville River unit and study initial production results at Greater 
Mooses Tooth. A small but significant sign of optimism: in its Ku-
paruk River plan, the company mentioned infrastructure upgrades 
intended to support 25 additional years of operations. 

 

The Kuparuk River unit 
With the Kuparuk River unit already deep into its mature phase, 

oil production mostly depends on the extensiveness of develop-
ment drilling, the diligence of well maintenance and workover ac-
tivities, and the sophistication of enhanced oil recovery efforts. Even 
so, ConocoPhillips has continued to find new opportunities by step-
ping out at the western edge of the unit and by developing viscous 
oil resources at the eastern edge of the unit. 

The second-most productive unit in Alaska produced an average 
of 102,690 barrels per day in 2019, down 7% from an average of 
110,500 bpd in 2018, according to the most recent plan of develop-
ment for the unit, covering 2019. ConocoPhillips reported declining 
production at the main Kuparuk oil field and at three of its four 
satellite fields (Meltwater, Tarn and West Sak). Production increased 
at the Tabasco satellite field. 

Unusually, the company provided few firm drilling or workover 
commitments for the current development year in the plan of devel-
opment it submitted to state officials on May 1. The omission is a 
nod to the uncertainties caused by the COVID-19 pandemic. 

KRU: Kuparuk field 
ConocoPhillips is developing the main Kuparuk oil field from 

878 active wells — 506 producers and 372 injectors — at 46 drill 
sites (of which 14 also produce from satellites).  

Oil and natural production are declining. The field produced 
73,000 barrels of oil per day in 2019, down 7.5% from 79,000 bpd in 
2018. It also produced 143 million cubic feet of natural gas per day 
in 2019, down 22% from 184 million cfpd in 2018. 

Those declines came as drilling and enhanced oil recovery activi-
ties increased.  

A 22-well coiled tubing drilling program in 2019 accounted for 
some 2,100 bpd of peak gross incremental oil production. By com-
parison, a 12-well coiled tubing drilling program in 2018 accounted 
for some 3,300 bpd of peak gross incremental oil production. 

The program was spread across the field, but it included a five-
well cluster at Drill Sites 1R and 1G targeting the West Sak field. The 

wells were also geologically diverse, with six targeting the A Sand, 
10 targeting the C Sand and one targeting both the A and C sands. 

The company also completed five rotary wells in 2019 — three 
producers and two injectors — but did not provide production esti-
mates. The rotary program included three wells from Drill Site 2M 
and two wells from Drill Site 3G. Non-rig well work added some 
8,000 bpd in 2019, compared to 11,500 bpd attributed to similar proj-
ects in 2018.  

According to Alaska Oil and Gas Conservation Commission 
records, ConocoPhillips drilled 14 wells and laterals at the Kuparuk 
River unit through July 2020 — all before submitting its plan. The 
current development plan covers the year ending July 31, 2021. 

ConocoPhillips began importing natural gas liquids from the 
neighboring Prudhoe Bay unit in September 2018 to blend with nat-
ural gas to create miscible injection. 

The outside NGL supplies allowed the company to increase its 
enhanced oil recovery program at the Kuparuk field at Drill Sites 
1B, 1C, 1D, 1E and 2C and to initiate EOR at other sites connected 
with Central Processing Facility 2. The company switched to field-
wide miscible injection in October 2019, which allowed it to conduct 
EOR activities at drill sites connected with Central Processing Facil-
ity 1 and Central Processing Facility 3.  

The Kuparuk field received an average of 83 million cfpd of mis-
cible injection in 2019, accounting for some 7,700 bpd. By compari-
son, the company logged some 9,400 bpd of increased production 
from an average of 64 million cfpd of miscible injection in 2018.  

“Alternative EOR opportunities for Kuparuk are being explored, 
with laboratory investigation and field testing of promising meth-
ods to recover additional resources that are currently considered 
residual oil,” the company wrote in its plan of development. 
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The biggest area of growth at the Ku-
paruk River unit is the Nuna Moraine inter-
val, in the northwest corner of the unit. 
ConocoPhillips has been testing wells in the 
area for years, but it gained additional as-
sets following the acquisition of the nearby 
Nuna prospect. 

The company conducted a two-well pilot 
project in late 2018 with the 3S-611 and 3S-
612 producer-injector pair and expects to 
drill two follow-up wells at some point in 
the future. 

In August 2020, ConocoPhillips asked 
the state Division of Oil and Gas to expand 
the Kuparuk River Torok oil pool to include 
the leases in the recent Nuna acquisition. 

KRU: West Sak 
ConocoPhillips is developing the West 

Sak satellite from 117 active wells — 55 pro-
ducers and 62 injectors — at 10 drill sites: 
1B, 1C, 1D, 1E, 1G, 1H, 1J, 1R, 3K and 3R. 

Oil and natural production are declining 
at West Sak. The field produced 21,700 bpd 
in 2019, down slightly from 22,700 bpd in 
2018. The field also produced 12.7 million 
cfpd of natural gas per day in 2019, down 
some 14% from 14.8 million cfpd in 2018. 

The company completed a five-well 
coiled tubing drilling development program 
at West Sak in 2019. The program included 
two producers and one injector at Drill Site 
1R and one producer and one injector at 
Drill Site 1G — all single laterals targeting 
the B Sand.  

For the coming development year end-
ing July 31, 2021, the company is planning a 
five-well program at Drill Site 3R. The pro-
gram includes the 3R-105 dual lateral and 
the 3R-107 dual lateral. The program would 
eventually expand the drill site to include as 
many as nine new wells, requiring the for-
mation of a new North West Sak participat-
ing area.  

In its latest plan, ConocoPhillips had 
plans to extend viscosity reducing water al-
ternative gas, or VRWAG, injections at cer-
tain 1H North East West Sak wells in 
mid-2020. 

KRU: Meltwater 
ConocoPhillips is developing the Melt-

water satellite from 17 active wells — 10 
producers and seven injectors — at Drill 
Site 2P, which also produces from the main 
Kuparuk field. 

Oil and natural production are declining 
at Meltwater. The field produced 450 bpd in 
2019, down 35.7% from 700 bpd in 2018. 
The field also produced 7 million cfpd of 
natural gas per day in 2019, down nearly 

34% from 10.6 million cfpd in 2018. 
To address rising gas-to-oil ratios attrib-

uted to injection practices, ConocoPhillips 
switched the field to water flooding in mid-
2019. Without the change, several wells 
would have become uneconomic, according 
to the company. The water-only injections 
followed six months of miscible injections 
and almost a decade of gas only injections. 

“It is expected that it will be at least years 
before the producers start to observe the 
benefit of water injection,” the company 
wrote in its current plan of development. 

KRU: Tabasco 
ConocoPhillips is developing the 

Tabasco satellite from eight active wells — 
five producers and three injectors — at Drill 
Site 2T, which also targets the Kuparuk 
field.  

Oil production increased at Tabasco. The 
field produced 1,390 bpd in 2019, up 13.6% 
from 1,200 bpd in 2018. Natural gas produc-
tion declined. The field produced 170,000 
cfpd per day in 2019, down more than 43% 
from 300,000 cfpd in 2018. 

The increase is likely the result of several 
maintenance projects completed in 2019.  

ConocoPhillips converted the 2T-209 
producer to injection about seven years after 
the well was suspended. The company re-
turned the 2T-203 and 2T-218 producers to 
production in early 2019 following repairs 
to their electric submersible pump motors. 

KRU: Tarn 
ConocoPhillips is developing the Tarn 

satellite from 56 active wells — 39 produc-
ers and 17 injectors — at Drill Sites 2L and 
2N, which also both target the Kuparuk 
field. 

Oil and natural production are both de-
clining at Tarn. The field produced 6,150 
bpd in 2019, down slightly from 6,900 bpd 
in 2018. The field also produced 6.1 million 
cfpd of natural gas per day in 2019, down 
more than 50% from 13.2 million cfpd in 
2018. 

 

The Colville River unit 
ConocoPhillips is planning a consider-

able increase in development drilling at the 
Colville River unit this year, as well as on-
going work toward two expansion opportu-
nities.  

The company currently develops the 
unit from four pads targeting seven partici-
pating areas. But forecasts have always en-
visioned additional pads, to accommodate 
expansion. 

In its most recent plan of development, 
the company said it would drill as many as 
21 development wells across the Colville 
River unit in 2020 and into the first quarter 
of 2021, although the company asked the 
state not to release the locations of those 
wells. 

According to AOGCC records, the com-
pany had completed nine wells and laterals 
through the first six months of 2020 (as well 
as a well-and-lateral pair completed in the 
final weeks of 2019). The wells were com-
pleted largely in the first quarter of the year, 
before complications from the coronavirus 
emerged. The completed wells were located 
at the CD4 and CD5 pads. Several other per-
mitted wells have not yet been completed.  
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In its most recent plan of development, 
the company said it would drill as many 

as 21 development wells across the 
Colville River unit in 2020 and into the 

first quarter of 2021, although the 
company asked the state not to release the 

locations of those wells. 
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The company drilled five wells at the unit in 2019. The program 
included three multilaterals and a horizontal well at CD5 targeting 
Alpine and a slant well at CD2 targeting Fiord West. The company 
postponed three planned CD5 wells over rig scheduling delays and 
cancelled a fourth by combining it with an existing well. The com-
pany also postponed two planned CD4 wells “due to rig optimiza-
tion decisions.” 

ConocoPhillips is progressing two important expansion projects 
at the unit. 

Work on the CD2X expansion project last year added 21 well slots 
and converted six existing well slots at the CD2 pad, giving the com-
pany 27 well slots for extended reach drilling activities. The project 
would support the new Fiord West Kuparuk satellite.  

The company received an AOGCC drilling permit for the CD2-
310 well in mid-August 2020, the first drilling permit issued for the 
company at the unit since early May 2020. 

The second project targets the Narwhal prospect in the south of 
the unit. Following many regulatory disputes, the state approved the 
expansion in August 2017, subject to certain conditions. The expan-
sion incorporated the formerly named Putu prospect into the unit.  

To meet the initial conditions required by the state, Cono-
coPhillips drilled the Putu No. 2 and Putu No. 2A wells and made a 
$3 million bonus bid replacement. The company also drilled four ap-
praisal wells — CD4-595PH1, CD4-595, CD4-594PH1 and CD4-594 
— beyond its work commitments “to better understand the reservoir 
and to test the technical feasibility of extended reach drilling at shal-
low depth,” according to the company.  

The next round of commitments requires ConocoPhillips to either 
pay $4 million to the state and submit a plan detailing efforts to ei-
ther bring the leases into sustained production or it must voluntarily 
contract the leases. The company chose the former. 

While the company had initially intended to access the area from 

its existing CD4 pad using extended reach wells, the CD4-594 and 
CD4-595 wells “stretched the limits” of serviceable extended reach 
drilling at shallow depths, according to ConocoPhillips.  

To reach Narwhal, the company is now designing a CD8 gravel 
pad connected by road to the CD4 pad. CD8 would support be-
tween 20 and 40 new development wells, depending on modeling. 
The company expects CD8 production no sooner than 2025. 

A CD4-597 injector well in late 2020 or early 2021 would complete 
the intended pattern of pilot project drilling, allowing the company 
to better design well spacing and facility design for the pad. Other 
drilling might be conducted for other engineering purposes. 

CRU: Alpine 
The Alpine pool is the largest producing field at the Colville River 

unit. 
ConocoPhillips completed initial development drilling at the field 

in November 2005 from the CD1 and CD2 pads and switched to pe-
ripheral opportunities. The startup of the CD5 pad in late 2015 pro-
vided additional opportunities to produce from the pool.  

The Alpine pool includes two participating areas: Alpine and 
Nanuq Kuparuk. The Alpine participating area is currently being de-
veloped from 156 wells — 82 producers, 72 injectors, and two dis-
posal wells in the Ivishak. The Nanuq Kuparuk participating area is 
currently being developed from 13 wells — six producers and seven 
injectors. 

In the coming year, the company is planning an undefined coiled 
tubing drilling program at the Alpine field using laterals to target 
areas between existing producers. The company is also planning a 
rotary program at Alpine including three producers and six injectors. 

Within the Nanuq Kuparuk sand, the company is planning to use 
an extended reach drilling rig in early 2021 to access opportunities to 
the west of the CD5-316 well. 

Oil production is declining at the pool. The Alpine participating 
area produced 34,900 barrels of oil per day in 2019, down from 
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37,100 bpd in 2018. The Nanuq Kuparuk participating area pro-
duced 10,000 bpd in 2019, down from 12,600 bpd in 2018. The com-
bined pool has produced 504.4 million barrels of oil cumulative since 
start up. 

CRU: Fiord 
ConocoPhillips is not planning any new development wells at the 

Fiord pool in the coming cycle, although it is considering as many as 
five sidetracks at the Fiord Nechelik participating area and one 
workover project in the Fiord Kuparuk participating area. 

The company drilled the CD2-162 slant well in early 2019 target-
ing the Fiord West Kuparuk reservoir, near planned extended reach 
well locations. The pilot well was designed to provide information to 
support future extended reach drilling activity but was suspended 
before reaching its target after its bottom hole assembly became 
stuck. 

The company is now planning as many as four additional slant 
pilot wells over the coming development cycle. The wells would 
also support future development activities. 

The Fiord pool is currently developed from 23 wells at Fiord 
Nechelik — 13 producers and 10 injectors — and six wells at Fiord 
Kuparuk — three producers and three injectors. 

The Fiord Nechelik participating area produced 4,800 bpd in 
2019, down from 5,500 bpd in 2018. The Fiord Kuparuk participating 
area produced 400 bpd in 2019, equal to 2018. The Fiord pool has 
produced 73.3 million barrels of oil cumulatively since start up. 

CRU: Nanuq and Qannik 
ConocoPhillips is planning no new development wells at the 

Nanuq pool, but it expects to finish two coiled tubing drilling side-
tracks from CD4 in the coming development year.  

The company is currently developing the Nanuq pool from 10 
wells — six producers and four injectors — at the Nanuq participat-
ing area. The Nanuq pool produced 1,400 bpd in 2019, down from 
1,200 bpd in 2018. Cumulative oil production is 5.2 million barrels. 

The company completed the CD4-499 horizontal production well 
into the Qannik pool in late 2019 and early 2020. The well targeted 
an opportunity to the east of the existing CD2 development. The 
company may drill an offset injector in the coming development 
year. 

The company is developing the Qannik pool from nine wells — 
six producers and three injectors — at the Qannik participating area. 
The Qannik pool produced 1,700 bpd in 2019, down from 1,600 bpd 
in 2018. Cumulative oil production is 7.7 million barrels. 

 

The Greater Mooses Tooth unit 
The Greater Mooses Tooth unit is practically an extension of the 

Colville River unit, although administrated independently and over-
seen by a different land manager. 

ConocoPhillips first announced the possibility of a development 
in the area in the early days of the Alpine project. But the GMT proj-
ect was dependent on the CD5 pad, which crossed the Nigliq Chan-
nel of the Colville River, opening western leases to development. 

The 11.8-acre GMT-1 drilling pad is the first commercial develop-
ment in the National Petroleum Reserve-Alaska, overseen by the 
U.S. Bureau of Land Management. The pad is also the hub for future 
ConocoPhillips development projects in the region, including the 
GMT-2 pad and the Willow prospect at the unit, and the Bear Tooth 
unit to the north. 

ConocoPhillips brought the 33-well pad online in mid-2018 with 

sustained oil production beginning in October 2018. The unit pro-
duced approximately 10,646 barrels per day in its first year. But pro-
duction volumes began falling in late 2019. Over the year ending 
June 1, 2020, the most recent available information, production was 
down to 6,532 bpd.  

ConocoPhillips is currently developing the unit from three pro-
duction wells — GMTU MT6-03, GMTU MT6-05 and GMTU MT6-
06. The wells have been producing unequally, although parity 
appears to be underway. Of the 95,452 barrels of oil produced at the 
unit in June 2020, 74% came from GMTU MT6-05, 22.6% came from 
GMTU MT6-03 and 3.2% came from GMTU MT6-06. By compari-
son, in July 2019, the wells accounted for 86.7%, 12.2% and 1.1%, re-
spectively. 

ConocoPhillips expected better results for its initial drilling cam-
paign but said no remediation is planned at the moment. The com-
pany is using the result of the project to inform its ongoing work at 
the GMT-2 pad. GMT-2 is targeting a different reservoir. 

Last year, ConocoPhillips finished processing an 810-square mile 
seismic program covering much of the unit. The results will guide 
future exploration and development. 

The GMT-2 pad is currently under construction, with pipeline in-
stallation planned for earlier this year. The company expects major 
administrative work with the Alaska Oil and Gas Conservation 
Commission this fall, with start-up planned for late 2021.  

At the Bear Tooth unit to the north of Greater Mooses Tooth, 
ConocoPhillips is planning a four-well exploration program this 
year but no development work as of yet. At the nearby Willow proj-
ect, the BLM recently released a final EIS for the proposed project. l
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By ERIC LIDJI 
For Petroleum News 

The fates of the Nikaitchuq and Oooguruk units have long 
been intertwined.  

Both prospects were discovered during related exploration ef-
forts at the turn of the 21st century. In the years since, operators 
of both units have faced similar challenges, arising from the 
complications of working on nearshore 
prospects in the Arctic Ocean. The solu-
tions brought to bear at one unit have 
often informed decision making at the 
other. 

But the units are now more inter-
twined than at any point in their produc-
ing lives. After being a minority partner 
at Oooguruk for its entire existence as a 
producing field, Eni US Operating Co. 
Inc. is wrapping up its first year as the 
operator of the neighboring units. 

Oooguruk 
In its first year as operator of Oooguruk, the American sub-

sidiary of the Italian major Eni Petroleum was hampered by a se-
ries of external factors, mostly arising from the impact of the 
coronavirus pandemic on the Alaska oil industry, and the North 
Slope in particular. 

The proration of the trans-Alaska oil pipeline and the curtail-
ment of the gas handling capacity at the Kuparuk River unit cre-
ated secondary problems at Oooguruk. The unit produced 8,700 
barrels of oil per day in March 2020 and just 6,300 bpd in May 
2020.  

Prompted by those infrastructure challenges and by the 
broader economic conditions of falling oil prices and declining 
demand, Eni deferred its original plans to conduct several 
workover projects in 2020 in advance of resuming the drilling of 
new wells at the unit in 2021. The company instead performed 
15 maintenance and repair projects on 10 wells.  

The company also undertook a range of other maintenance 
activities, including a gas debottlenecking project responsible for 
“several hundred” barrels per day of production. 

Even with economic conditions now improving, Eni is hesi-
tant to resume activities. The company is not planning drilling 
or workover projects for the coming development year, running 
through September 2021, although it is planning two well main-
tenance projects.  

Further down the road, the company is evaluating two ap-
praisal wells — ERD-N01 and ERD-N02 — on leases outside ex-
isting participating areas. The program would test the 
productivity and quality of oil on three leases beyond the reach 

of existing drilling but within the technical limitations of drilling 
technology from its offshore drilling pad. 

Some of the challenges at Oooguruk this year are an extreme 
version of an ongoing challenge at the unit. The lack of inde-
pendent infrastructure at the unit has forced previous operators 
to rely on infrastructure operated by neighboring Cono-
coPhillips.  

ARCO Alaska Inc. discovered Oooguruk in 1992, and inde-
pendent Armstrong Oil & Gas Inc. delineated the “Northwest 
Kuparuk” prospect in the early 2000s. Through a series of deals, 
Texas-based Pioneer Natural Resources Alaska LLC acquired a 
70% interest and became operator of the unit, with Eni acquiring 
the remaining 30% interest.  

After just five years of work, Pioneer brought the nearshore 
Oooguruk unit into production in June 2008, becoming the first 
independent producer on the North Slope. 

In late 2013, after optimizing completion techniques at the 
unit and expanding the resource with a large discovery to the 
south called the Nuna prospect, Pioneer sold the Oooguruk unit 
to the independent company Caelus Natural Resources Alaska 
LLC. 

Caelus was a smaller company with a history of short-term 
projects. The company announced major plans and even sanc-
tioned the Nuna project. But when prices dropped in 2016, the 
company suspended regular operations and deferred develop-
ment work. The company eventually sold its stake in Oooguruk 
to its partner Eni Petroleum in mid-2019. 

Pioneer made a strategic decision to use facilities at the Ku-
paruk River unit rather than bear the expense of building inde-
pendent facilities at Oooguruk. It occasionally struggled with the 
lack of control created by that decision, as did Caelus in its years 
as operator. 

Eni recently launched a study to gauge the feasibility of in-
stalling partial gas processing facilities at the Oooguruk Tie-in 
Pad to avoid those Kuparuk River unit constraints. The com-
pany also launched a study looking at the possibility of connect-
ing the power generation systems at Oooguruk and Nikaitchuq, 

Eni operating neighboring 
nearshore units 

Italian company overseeing the Oooguruk unit and the Nikaitchuq unit 

Eni US 
 
COMPANY HEADQUARTERS: Eni US  
Operating Co. Inc, Houston, Texas 
ALASKA OFFICE: 3800 Centerpoint Dr.,  
Ste. 300, Anchorage, Alaska 99503 
TOP ALASKA EXECUTIVE: Robert A. Province, Manager – land, 
public relations & Alaska representative 
PHONE: 907-865-3300 
PARENT COMPANY WEBSITE: www.eni.it 

ROBERT PROVINCE
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to improve efficiency at both units.  
Oooguruk produces from three horizons: the Oooguruk-Ku-

paruk participating area, the Oooguruk-Nuiqsut participating 
area, and the Oooguruk-Torok participating area. 

The unit produced 3,023,150 barrels of oil (approximately 
8,282 barrels per day) in 2019 and 1,476,908 barrels (approxi-
mately 8,114 barrels per day) in the first half of 2020. 

Nikaitchuq 
Eni completed some of its work plan at Nikaitchuq early in 

the development year. 
Before suspending operations, the company drilled the SP03-

NE2 producer and the dual-lateral producers SP03-NE2 L1 and 
SP10-FN1 L1 from the Spy Island drilling site.  

The original three-well program planned for the unit in-
cluded a different slate of wells: the SP03-FN6 producer and the 
SI02-SE6 and SI06-FN8 water injection wells.  

The SP03-NE2 project began with the SP03-NE2 PH pilot hole 
to the northwest to evaluate the prospect. Positive results led to 
an expansion of drilling plans for the area.  

The workover campaign included projects at the SP12-SE3 
producer, SP04-SE5 producer and SD37-DSP01 disposal well at 
the Spy Island drill site and the OP05-06 producer, OP17-02 pro-
ducer and OP22-WW03 water well at the Oliktok Point drilling 
pad.  

The company subsequently cold-stacked Doyon Rig 15 and 
Nordic Calista Rig 4 but is evaluation electrical submersible 
pump replacements projects in early 2021. 

As with some other companies, the suspension of drilling 

continued on page 33
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By ERIC LIDJI 
For Petroleum News 

For the past 43 years, the Point Thomson unit has been widely 
viewed as one of the saviors of the North Slope basin: a 

major field with resources that could help the State of Alaska 
shift from an oil-based economy to an industrial economy based 
on natural gas.  

But to date, the story of the unit has been one of future promise. 
Its first 35 years were consumed by inactivity and then by regu-

latory and legal debates between the State of Alaska and operator 
ExxonMobil Alaska Production Inc. Then came four years of con-
struction, eventually leading to sustained pro-
duction in early 2016.  

Even with that milestone, Point Thomson is 
far from its full potential — an opinion held by 
ExxonMobil, the State of Alaska, nearby lease-
holders, and the oil patch generally. 

The Point Thomson unit is currently produc-
ing between 9,000 and 9,500 barrels per day of 
condensate. That is a shortcoming by two im-
portant measurements. First, it is below the 
10,000 barrel per day minimum required by a 
settlement agreement with the state.  

Second, condensate is not the ultimate goal of the unit. Point 
Thomson contains 8 trillion cubic feet of natural gas — a quarter of 
the known, recoverable resources on the North Slope. Those re-
sources are currently constrained by the lack of a viable route to 
market. 

The current Point Thomson Initial Production System produces 
natural gas entrained with condensate from the PTU-17 well. The 
natural gas is removed from the stream and injected back into the 
field using the PTU-15 and PTU-16 wells. The condensate is 
shipped through the Point Thomson Export Pipeline to the trans-
Alaska oil pipeline. The system is designed to cycle as much as 200 
million cubic feet of natural gas per day.  

The unit produced 5,200 barrels per day during the 18 months 
ending July 31, 2019 — an average taken from various high and low 
swings. The unit hit a peak of 10,700 barrels per day in December 
2018, exceeding the minimum rate required by the settlement. 

During the same period, the unit produced 95.9 million cubic 
feet of natural gas per day, cycling 93 million back into the field. 
(The remaining 2.9 million cubic feet was used as field gas to sup-
port operations at the unit.) As with condensate production, aver-
age daily natural gas production peaked in December 2018, with 
199.4 million cubic feet per day.  

At issue are the extreme pressures found at the field. Accord-
ing to Exxon, the gas injection equipment has struggled in recent 
years, leading the company to work with its manufacturer on im-
provements. The first of those new components was installed in 
July 2019. The company said that it expected the remaining com-

ponents to arrive this year. 

Next steps 
The 2012 settlement proposed three possible paths for Point 

Thomson after the start-up of the Initial Production System. Exxon-
Mobil could either sanction a major gas sale by 2016, expand liq-
uids production to 30,000 barrels per day by 2019, or integrate Point 
Thomson into the Prudhoe Bay unit by shipping gas supplies to im-
prove oil recovery. 

To date, none of those have occurred. 
ExxonMobil insists that a major gas sale is the best of all possible 

options. Its most recent plan of development touts various efforts 
toward that goal in recent years. Even so, those efforts have not 
been enough to justify the sanctioning of the multibillion-dollar 
project. 

A 2017 settlement allowed ExxonMobil to expand condensate 
production or to integrate the unit with Prudhoe Bay. ExxonMobil 
preferred the latter option but was delayed by the need for reaching 
a commercial agreement with the owners of the Prudhoe Bay unit.  

In a September 2018 agreement, Alaska Department of Natural 
Resources Commissioner Andy Mack deferred the 2019 deadline 
for expanding liquids production while ExxonMobil was advanc-
ing the Alaska LNG project to bring gas to market. Whenever the 
project reaches a final investment decision or the state determines 
that the project has stalled, the Point Thomson owners will have 30 
months to advance or will lose acreage. 

ExxonMobil is involved in two possible projects to bring North 
Slope gas to market. The first is the Alaska LNG project being over-
seen by the Alaska Gasline Development Corp. 

Under its previous plan of development, covering 2018 and 
2019, ExxonMobil worked with the public corporation on financial 

Exxon following two paths  
at Point Thomson 

The longtime Alaska player is pursuing AGDC project and new Qilak project 

ExxonMobil Corp. 
 
COMPANY HEADQUARTERS: Irving, Texas 
ALASKA OFFICE: 3301 C St., Ste. 400, Anchorage, AK 99503 
PHONE: 907-561-5331 
TOP ALASKA EXECUTIVE: Darlene Gates, President,  
ExxonMobil Alaska 
COMPANY WEBSITE:  www.exxonmobil.com

DARLENE GATES
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The current Point Thomson Initial Production System produces 
natural gas entrained with condensate from the PTU-17 well. 
The natural gas is removed from the stream and injected back 

into the field using the PTU-15 and PTU-16 wells.
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activities allowed Eni to complete some maintenance activities 
that would have required a temporary shutdown. 

Even so, the company is planning a summer 2021 turn-
around at Nikaitchuq to coincide with a planned turnaround 
at the Kuparuk River Unit Central Processing Facility 2. 

But the shutdown of regional infrastructure impacted 
Nikaitchuq production. 

The unit produced 19,400 barrels per day between Septem-
ber 2019 and May 2020 but only 17,100 barrels per day during 
the month when throughput on the trans-Alaska oil pipeline 
was prorated. Production returned to 20,000 barrels per day in 
early June. 

Eni also added six well slots to one of its drilling pads to ac-
commodate the proposed NN02 exploratory well and as many 
as four additional Nikaitchuq wells. The company delayed the 
project after partner Shell declined to participate in the project. 
Eni subsequently received permission from federal authorities 
to suspend operations for two years, until April 2022. 

In its plan for the current development year, running 
through September 2021, the company proposed no new 
drilling and said it would perform workovers as needed.  

“Eni reports the global COVID-19 pandemic and subse-
quent global oil demand and price impact has temporarily 
curtailed planned drilling activity in the 2020 (Plan of Devel-
opment),” Eni wrote. “Actual activities may change as condi-
tions improve.” 

Nikaitchuq produced 6,772,787 barrels of oil (approxi-
mately 18,555 bpd) in 2019, compared to 3,489,408 barrels (ap-
proximately 19,172 bpd) in the first half of 2020. 

Eni acquired the Nikaitchuq leases through purchases in 
2005 and 2007, sanctioned a $1.45 billion development pro-
gram in January 2008, and brought the unit into production in 
early 2011. The company completed its initial onshore Oliktok 
Point pad drilling program in 2012 and shifted to continuous 
drilling at the offshore Spy Island drill site. l

ENI continued from page 27

and technical matters related to the project. 
Alaska LNG received a final environmental impact statement 

from the Federation Energy Regulatory Commission in March 2020, 
a milestone years in the works. The Alaska Gasline Development 
Corp. later received a final order from federal regulators. 

The Alaska Gasline Development Corp. is now looking for a pri-
vate sponsor who could take over the $38.7 billion project to build a 
large diameter pipeline through the state to a new liquefaction facil-
ity in Nikiski. The goal is to step back sometime later this year. 

ExxonMobil is also pursuing a second possibility for marketing 
Point Thomson supplies. 

In October 2019, the company signed an agreement with Qilak 
LNG Inc. to supply at least 560 million cubic feet per day of natural 
gas to a newly proposed LNG project. 

The gas supplies from Point Thomson would be used for Phase 1 
of the Qilak LNG 1 Project, a proposed $5 billion nearshore lique-
fied natural gas facility that the Alaska subsidiary of Lloyds Energy 
of Dubai wants to build near Flaxman Island. Qilak LNG is looking 
to ship between 4 million and 6 million tons of LNG per year to cus-
tomers in the Indo-Pacific region as soon as 2025 or 2026, using a 
fleet of icebreaking LNG tankers.  

The full vision for the project would require additional produc-
ers. “The agreement at the moment is exclusively with Exxon; once 
we’re able to talk to Hilcorp, once they take over the BP interests, 
then we hope to have enough gas to increase that to at least 6 mil-
lion tons,” Qilak President and COO David Clarke told Petroleum 
News at the time. 

Hilcorp later closed on its acquisition of the remaining BP Explo-
ration (Alaska) Inc. holdings on the North Slope, assuming 32% in-
terest in the Point Thomson unit. 

Qilak is now conducting an extensive feasibility study including 
preliminary permitting work this year with the goal of reaching a 
final investment decision sometime in 2021. 

The Qilak project is smaller and cheaper than the state-backed 
Alaska LNG project. The advantage, according to Qilak, is cost. Ac-
cording to its figures, the Alaska LNG Project would cost some 

$2,150 per ton of LNG while the Qilak project would cost about 
$1,250 per ton of LNG. Given that the distance to Tokyo is roughly 
the same for both projects, the cost of Alaska-based infrastructure is 
a major factor for determining LNG prices. l

EXXONMOBIL continued from page 29
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By ERIC LIDJI 
For Petroleum News 

The story of the Mustang field has been one of frustration and 
persistence. It is the frustration and persistence specific to 

small independent companies on the North Slope.  
Finnex LLC recently assumed control of the initial develop-

ment of the South Miluveach unit, located in the fairway between 
the Kuparuk River unit and the Colville River unit. The company 
is currently working with its partners on a “recovery plan” to re-
sume development work stalled by financial challenges. 

Although the future of the project appears to belong to Finnex, 
the history of the project to date belongs mostly to Brooks Range 
Petroleum Corp. 

The small independent company spent eight years looking for 
the right North Slope play before eventually drilling the North 
Tarn No. 1A discovery well in 2012. The resulting Mustang field is 
estimated to hold some 21.2 million proven barrels of oil in place. 

BRPC then spent the next seven years responding to a series of 
technical, economic, political and logistical complications at the 
Mustang field. While some of those complications were inherent 
to the field and to the company, others were external, such as the 
crash in oil prices in 2014, as well as the 2017 veto by Gov. Bill 
Walker of previously approved oil and gas tax credits designed to 
offset exploration expenses. 

With the start of commercial production on Oct. 30, 2019, BRPC 
became the first small independent oil company in Alaska history 
to bring a North Slope field from discovery to production. The 
company conducted an extended production test from its North 
Tarn 1A well using its temporary processing facilities and ex-
ported oil to the Alpine Pipeline System. By the time a flaring per-
mit for the unit expired on Nov. 27, the company had produced 
11,944 barrels of oil, according to its estimates. Although the pro-
duction test was small and temporary, it was a sign that the basin 
was at least theoretically accessible to players beyond multina-
tional majors and even beyond large and mighty independents 
with strong balance sheets. 

But the complications that had plagued earlier years continued 
apace.  

As the production test was proceeding, a private sector backer 
failed to meet its financial obligations on the project. BRPC and 
working interest owners began refinancing a major loan with its 
main financial backer Alaska Industrial Development and Export 
Authority. According to BRPC, AIDEA issued a notice of default 
on that debt in early October. And then, in early November, it ex-
ercised its rights to accelerate debt repayments. In response, BRPC 
suspended operations until it could secure financing it needed. 

The dream of a small independent operator had lasted one 
month.  

BRPC operated the unit on behalf of a joint venture — Caracol 
Petroleum LLC, TP North Slope Development LLC, Nabors 
Drilling Technologies USA Inc. and AVCG LLC. 

Even after negotiating new financing terms in January 2020, 
the immediate economic conditions surrounding the project 

proved to be insurmountable. BRPC said that the low oil price en-
vironment in the early days of the coronavirus pandemic made it 
“very difficult” to find new financing “in the short term.” The 
company put the field in cold shutdown in early April 2020 and 
began some demobilization activities.  

And then in mid-September 2020, AIDEA authorized a sale of 
the field to Finnex LLC and approved a debt settlement and re-
structuring agreement, DRSA, between AIDEA, Finnex and the 
major creditors on the project. 

The Anchorage-based Finnex was formed on June 23, 2020, ac-
cording to filings with the Alaska Division of Corporations, Busi-
ness and Professional Licensing. According to the filing, Thyssen 
Petroleum Alaska LLC holds 85% of the company and Galactico 
LLC holds the remaining 15%. 

Even with this latest round of setbacks, work continues. 
According to the latest plan of development, submitted in early 

October 2020, the DRSA will allow the companies to restart design 
and engineering work to complete Mustang production facilities. 

“Procurement of materials and module fabrication for the sup-
port modules and pad infrastructure will begin to meet a goal of 
production from the wells drilled and future wells to be drilled by 
the 3rd quarter of 2021,” the companies wrote. 

Despite the recent challenges, and the lost year of the proposed 
schedule, the companies continue to believe that the underlying 
project “remains fundamentally sound and (capable) of being 
brought to fruition.” 

Help from AIDEA 
Brooks Range Petroleum Corp. was formed in 2004 as the oper-

ating arm of the Kansas-based Alaska Venture Capital Group 
LLC, which was created explicitly to pursue large or mid-sized oil 
fields passed over during the first decades of North Slope devel-
opment. 

Finnex takes the reigns at Mustang 
BRPC brought field online after seven years of work, but challenges persisted 

Finnex LLC  
 
ANCHORAGE OFFICE: 301 Calista Court, Ste. 201,  
Anchorage, AK 99518 
PHONE: 907-865-5850 
REGISTERED AGENT: Harry Bockmeulen 
EMAIL:  admin@finnexllc.com

The Anchorage-based Finnex was formed on June 23, 2020, 
according to filings with the Alaska Division of 

Corporations, Business and Professional Licensing. 
According to the filing, Thyssen Petroleum Alaska LLC 
holds 85% of the company and Galactico LLC holds the 

remaining 15%.
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In the years following the 2012 discovery of Mustang, a joint 
venture comprising JK E&P Group Pte. Ltd., Thyssen Petroleum 
North Slope Development LLC and MEP Alaska LLC acquired the 
entity BRPC as well as a package of associated North Slope prop-
erties for $450 million from AVCG and its partner Ramshorn In-
vestments Inc. 

Singapore-based Caracol Petroleum also joined the joint ven-
ture. The company later failed to meet loan obligations to AIDEA, 
which ultimately prompted the foreclosure. 

AIDEA has been involved in the project since its early days. 
To encourage development, AIDEA provided financing for a 

$25 million preliminary infrastructure program and a $225 million 
processing facility for the standalone field. 

Through the deal, AIDEA contributed a portion of the costs in 
return for a set rate of return and a small working interest owner-
ship in the Southern Miluveach unit leases. 

The financing helped BRPC secure investment from the private 
sector joint venture that acquired the company and launched a de-
velopment program — construction and drilling. 

In a notice of sale published in June 2020, AIDEA listed more 
than $76 million in principle, late fees, accrued interest and fore-
closure fees on the property. The expected gross value of oil pro-
duction from the Mustang field is estimated at $1.3 billion. 

The sale included a gravel pad and road, pipelines and related 
facilities at the Mustang field, as well as the State of Alaska leases 
underpinning the Southern Miluveach unit. 

EPF to start 
In its original plan of development for the unit for 2020, Brooks 

Range Petroleum described plans to advance an early production 

facility, or EPF, at the unit. 
The revenue generated from initial production would have 

been used to finance a 15,000-barrel-per-day central processing fa-
cility, which would accommodate Mustang production as well as 
third-party production from other independent operators in the 
area.  

With the larger processing facilities in place, BRPC would have 
begun an initial development drilling campaign with as many as 
10 producers and 11 injectors. 

The next plan of development for the unit was scheduled for 
release in late September, but with the transfer of the project to 
new ownership, future plans will likely be delayed. l
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By ERIC LIDJI 
For Petroleum News 

Few operators in Alaska better illustrate the recent uncertain-
ties in the oil and gas industry than Glacier Oil & Gas Corp. 

The local independent announced development plans early in 
the year, then suspended operations at several fields in response 
to low oil prices and demand, and later reinstated some produc-
tion as the economy improved. 

The details of those decisions reveal the nuances of the Alaska 
oil and gas industry, especially the way market fluctuations are 
felt in different basins and commodities.  

Glacier Oil & Gas operates the Badami 
unit on the North Slope through its sub-
sidiary Savant Alaska LLC and operates the 
North Fork unit, the West McArthur River 
unit and the Redoubt unit in the Cook Inlet 
basin through its subsidiary Cook Inlet En-
ergy LLC. 

These properties make Glacier Oil & Gas is 
one of only two companies operating produc-
tion in both of the major Alaska basins: the 
North Slope and Cook Inlet. The other com-
pany, Hilcorp Alaska LLC, is the dominant oil and gas producer 
in the state. 

Glacier Oil & Gas was created in early 2016, as a result of the 
bankruptcy proceedings of the Tennessee-based Miller Energy 
Resources Inc. The company is currently led by President 
Stephen Ratcliff, who was promoted from vice president of 
drilling this year. 

Badami 
Glacier became the operator of the Badami unit on the eastern 

North Slope through its acquisition of Savant Alaska. Savant had 
brought renewed focused to the geologically challenging unit 
after decades of work by former operator BP Exploration 
(Alaska) Inc.  

In its most recent plan of development for Badami, submitted 
in late March 2020 and covering the year ending July 15, 2021, 
Glacier proposed a continuation of work from the previous year. 
The plan called for evaluating the B1-07 well to gain insights for 
developing other Killian sands prospects at the unit and possibly 
drilling additional prospects outside the Badami Sands partici-
pating area “as economic conditions warrant.” 

The company brought the B1-07 well into production in May 
2018, leading to a significant increase in Badami oil production. 
It was the first new drilling activity at the unit since 2012. The 
company expressed great optimism about the so-called Starfish 
prospect, saying that it could lead to exploration and develop-
ment of similar prospects.  

In its plans, the company also said it would continue permit-
ting the proposed Badami East pad to become the base of opera-
tions for drilling at the eastern edge of the unit. 

A few months later, in late May, Glacier asked for permission 
to suspend operations and production at Badami through July 
15, 2021. The request essentially extended the previous develop-
ment plan by one year, requiring no additionally work commit-
ments. 

“The present global condition of low crude oil prices, com-
bined with a lack of demand, obligates Glacier to act as a pru-
dent operator and suspend operations until both demand and 
market price have sufficiently recovered to justify the resump-
tion of production operations,” the company wrote in its request. 
“This change in operating status to an (Suspension of Opera-
tions) will be undertaken with the intent to re-start operations.”  

The suspension placed the unit into warm-standby status 
with a small crew to oversee facilities including field infrastruc-
ture, the Badami Pipeline, and a small private airstrip. 

The company also said it would restart production sooner 
than the deadline, if warranted by larger economic conditions. 
Those conditions arrived by the end of the summer. In mid-Au-
gust, Glacier announced plans to restart full Badami operations 
in late September. 

The company also revealed that it had decided to use the 
early summer suspension period to undertake “a significant 
turnaround operation and inspection” of equipment across the 
Badami unit. “The scope of this work is extensive and there are 
tanks and equipment that have not been inspected and serviced 
since installation,” the company explained. 

It is common for North Slope operators to temporarily sus-
pend operations in the summer months to accommodate major 
maintenance and upgrade activities. In a sense, although un-
planned and likely undesired, the shutdown this year provided 
a similar opportunity.  

Although partial year-over-year comparisons can be imper-
fect, oil production at Badami was declining before the suspen-
sion in May 2020. The unit produced 161,115 barrels of oil in the 
first four months of 2020, compared to 229,122 barrels of oil dur-

Glacier Oil & Gas suspends, 
restores, advances 

The small independent shut-in its oil fields over low prices, retains gas production 

Glacier Oil & Gas Corp. 
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Ave., Ste. 220 Houston, Texas 77002 
ALASKA OFFICE: 188 W Northern Lights 
Blvd., Ste. 510, Anchorage, Alaska 99503 
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WEBSITE: www.glacieroil.com
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ing the same period in 2019, according to the Alaska Oil and Gas 
Conservation Commission.  

WMRU and Redoubt 
Recent swings in the economy also led Glacier Oil & Gas to 

suspend operations at its two offshore units on the west side of 
Cook Inlet: West McArthur River and Redoubt. 

The development plans for the West McArthur River unit 
over the past two cycles have been slight and focused mostly on 
conversions and repairs, rather than drilling activities. 

Glacier is looking to convert a shut-in well at the unit for use 
as a disposal well. The company is also planning a workover to 
restore production at the Sword well following a failed electric 
submersible pump but wants to time the project with other well 
activity.  

And the company is continuing permitting activities on its 
Sabre project. The long-proposed offshore development calls for 
drilling an exploration well with a jack-up rig.  

At the moment, only two of the 11 wells at the unit are pro-
ducing — WMRU No. 2B and WMRU No. 6 — both from the 
Area No. 1 participating area. The unit produced approximately 
183,338 barrels of oil and 34.8 million cubic feet of natural gas in 
2019. 

In early April, the state approved the current development 
plan, covering activities through April 30, 2021. But in late May, 
Glacier Oil & Gas applied to suspend operations from the West 
McArthur River unit and the associated Sword participating area 
through the remainder of the current development plan, citing 
low prices and flagging demand. 

Under the plan approved by the state in early June, Glacier 

Oil & Gas was required to take preventative measures to protect 
wells and other infrastructure and was required to provide quar-
terly updates starting at the end of August and carrying through 
next April. 

Glacier Oil & Gas has been busier at the Redoubt unit than at 
West McArthur River. 

The company drilled the RU-6A sidetrack last year as a water 
injection well to enhance oil production at the field. The com-
pany also worked over the RU-2A well, replacing an electric sub-
mersible pump and adding perforations. The company deferred 
a plan to replace a failed electric submersible pump in the RU-9 
well until later this year.  

Redoubt produces from four of its nine wells — RU No 1A, 
RU No. 2A, RU No. 5B and RU No. 7B — 435,350 barrels of oil 
and 92.2 million cubic feet of natural gas in 2019.  

In its original plan for this cycle, running through April 30, 
2021, Glacier said it would work over the new RU-6A sidetrack 
to add perforations and also to improve injection capacity. The 
company said it might drill an additional well or sidetrack, if 
warranted. 

And the company expressed interest in exploring the leases 
north of the Northern Fault Block at the unit, although the proj-
ect would require “favorable economic conditions.” 

Those conditions have yet to materialize. 
In late June, a month after requesting permission to suspend 

operations at West McArthur River, the company asked the state 
for permission to suspend operations at Redoubt. 

Under a plan approved by the state in early July, Glacier Oil & 
Gas suspended operations from its Osprey platform but maintain 

continued on next page
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limited operations on its RU-D1 disposal well. The company also 
switched its power source to a diesel-powered generator fueled 
by two temporary tanks — 5,000 and 16,800 gallons — placed at 
the Kustatan Production Facility.  

As part of the suspension, the state required regular reports. 
The company released its first quarterly report in early Septem-
ber 2020. According to the report, Glacier said it had shut-in the 
Redoubt wells from its Osprey platform, drained its pipelines, 
switched its power source, inspected its Brucker escape capsule, 
and was freezing facilities for winter. 

Overriding royalty interest holder Dan Donkel appealed the 
decision to suspend the units, saying that the decision was not 
supported by evidence and that the state had failed to solicit 
public comment or to notify interest holders before allowing Gla-
cier to proceed.  

Unlike the summer turnaround at the Badami unit, Glacier 
Oil & Gas had yet to restart production at the West McArthur 
River unit or at the Redoubt unit by early September.  

North Fork 
The North Fork unit has fared better over the past year. As a 

natural gas field under medium-term contracts, it is less suscepti-
ble to short-term changes in price or demand. 

In recent years, Glacier Oil & Gas has promoted “small ball” 
projects at the onshore unit in the southern Kenai Peninsula, 
north of the city of Homer. In looking for these projects, the com-
pany values relatively easy and affordable work that improves 
gas production. 

As an example from the past year: a workover at the NFU 22-
35 well in April 2019 added perforations to the well, increasing 
production by 1 million cubic feet per day. 

The plan for the current development year, running through 
March 2021, called for a similar range of smaller projects but did 
not provide any details on those activities. 

The North Fork unit produced 1.3 million cubic feet in the 
year ending June 2020, down from 1.4 million cubic feet in the 
preceding 12-month period, according to the AOGCC. l

GLACIER continued from page 37
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By ERIC LIDJI 
For Petroleum News 

HEX Cook Inlet LLC became the newest 
operator in Alaska this summer when it 

closed on a deal to acquire the assets of Furie 
Operating Alaska LLC and related compa-
nies. 

The $5 million acquisition was the culmi-
nation of the intense bankruptcy proceedings 
of Furie and its partners Cornucopia Oil & 
Gas Company LLC and Corsair Oil & Gas LLC. 

The centerpiece of the purchase is the offshore Kitchen Lights 
unit, which is largest unit in Cook Inlet by area and which has 
been seen as a source of growth for the basin. 

HEX Cook Inlet LLC is a joint venture between HEX LLC 
(80%) and Rogue Wave AK LLC (20%) founded by longtime 
Alaska oil industry player John Hendrix. 

A native of Alaska with a long history in the region, Hendrix 

has stated his desire to hire locally. His company quickly 
switched suppliers to Udelhoven Oilfield System Services. 

Fixing what it bought 
HEX is acquiring an underperforming unit with considerable 

potential. 
The Kitchen Lights unit includes three previously distinct 

HEX getting to work  
at Kitchen Lights 

HEX Cook Inlet is taking a pragmatic approach at its new Cook Inlet property 

Hex Cook Inlet LLC 
 
COMPANY HEADQUARTERS: 188 West 
Northern Lights Blvd. Ste.620, Anchorage, AK 99503 
TOP ALASKA EXECUTIVE: John L. Hendrix, president/CEO 
PHONE: 907-277-3726 
EMAIL: Admin@furiealaska.com
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prospects that were unitized and then administratively divided 
into four exploration blocks: Corsair, North, Central and South-
west. All development activities to date have occurred within the 
Corsair block.  

Furie brought the unit into production from the KLU 3 well in 
July 2013 and subsequently drilled three more wells — the KLU A-1 
well between 2016 and 2018, the KLU A-2A well in September 2016, 
and the KLU A-4 well in October 2018. The development work in-
volved construction of the new Julius R platform in Cook Inlet. 

By the time HEX arrived as the new operator earlier this year, 
one of those wells was offline, awaiting upgrades and repairs. 
And the three producing wells were underperforming. The 
Kitchen Lights unit is currently producing around 13 million cubic 
feet per day, down from approximately 18 million cubic feet from 
a year earlier. 

In one of its most immediate plans for the unit, HEX is eager to 
have all four existing wells produce from both the Beluga and the 
Sterling formations. As a first step toward that goal, the company is 
applying for a produced water permit from the state, which would 
allow it to better handle waterlogged gas production from the Ster-
ling formation.  

Improved water handling would allow the company to bring the 
offline well back online and would reduce the likelihood of prior 
technical challenges recurring at the unit. 

It would also allow the company to add Sterling perforations to 
the three existing wells that are producing from the Beluga forma-
tion, thereby increasing overall production. 

By late summer, HEX was still awaiting the permit but had at-
tempted repairs on the KLU A-4 well. There were two wireline fish 
and a tubing plug complicating operations. 

“We made attempts to fish A-4 and learned a lot about it,” Hen-
drix told Petroleum News in mid-August. “Prior to going to the 
next phase, we went ahead and punched the tubing to ensure pro-
duction in case future fishing jobs prevented access. A-4 is currently 
producing about 2.0 MMCFPD. We now have several options in 
front of us.” 

History and future growth 
Although HEX is currently focused on maintaining existing as-

sets, the Kitchen Lights unit also contains significant growth poten-
tial, whenever the time comes. 

Following a series of battles over work commitments involving 
several smaller players in Cook Inlet, the state formed the 83,394-
acre unit in 2009 to prevent a legal battle and encourage exploration 
and development activities at a time of dwindling local supplies. 

The unit combined the Escopeta Oil & Gas Co.-operated 
Kitchen unit, the Renaissance Alaska LLC-operated Northern 
Lights prospect and the Pacific Energy Resources Ltd.-operated 
Corsair prospect. A corporate shuffle in 2011 put Furie in charge of 
the project. 

Early plans of exploration for Kitchen Lights established four ex-
ploration blocks and required Furie to drill at least one well in each 
block. The company drilled exploration wells across the unit be-
tween 2011 and 2014 before shifting to development, leaving the 
North and Central blocks underexplored and the Southwest block 
undrilled, as of yet. 

Beyond those aerial possibilities, the unit is also thought to con-
tain deep resources. In previous plans, Furie proposed wells below 
20,000 feet to look for deep Jurassic oil. 

During the tenure of Furie and its predecessors, the Kitchen 
Lights unit was a perennial source of drama. After bringing a jack-
up rig to Alaska to drill the prospect, the company was hit with a 
$15 million fine for violating the federal Jones Act, the largest fine 
ever levied for a violation of the federal law governing domestic 
and foreign naval vessels.  

Furie publicly criticized the state and unilaterally suspended 
some operations in the 2017 open water season following a dispute 
with the state over oil and gas tax credits.  

The company regularly proposed major exploration and de-
velopment campaigns for the unit, although it only made mini-
mal progress toward those commitments. The state even put the 
unit into default in late 2017 for Furie’s failure to meet work com-
mitments. 

The company faced technical challenges in early 2019 when 
frozen hydrate plugs complicated natural gas shipments, leading 
the company to declare a force majeure event and requiring En-
star Natural Gas Co. to revise gas sales agreements for the unit. l
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The Kitchen Lights unit includes three previously distinct 

prospects that were unitized and then administratively 
divided into four exploration blocks: Corsair, North, Central 

and Southwest. All development activities to date have 
occurred within the Corsair block. 
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By ERIC LIDJI 
For Petroleum News 

As it nears its first decade in the Cook Inlet basin, Hilcorp 
Alaska LLC can claim several victories. The company has in-

creased or maintained production at several legacy fields. It con-
solidated or suspended some of its smaller, dying fields. And it 
may soon be doing something it is not generally known for doing: 
expanding development into new areas. 

The largest privately held oil company in 
America arrived in Alaska through major ac-
quisitions of Cook Inlet properties from Union 
Oil Company of California and Marathon Oil 
Corp. in 2011 and 2012. Today, it operates some 
20 fields in the basin, a figure that changes an-
nually as the result of acquisition, develop-
ment, and consolidations. 

Those properties can be divided into four 
groups: 1) onshore west side properties, 2) off-
shore properties, 3) northern Kenai properties 
and 4) southern Kenai properties. 

Onshore west side 
Hilcorp operates four units at the northern end of the west side 

of the Cook Inlet basin: the Beluga River unit, the Lewis River 
unit, the Ivan River unit and the Pretty Creek unit. 

The units in the region are actually divided into smaller clus-
ters. Hilcorp became the operator of Lewis River, Ivan River, 
Pretty Creek and Stump Lake as part of its early acquisitions in 
the region. The company undertook areawide field studies, al-
though the effort yielded few results. The Stump Lake unit was 
eventually terminated in 2017. 

The subsequent acquisition of the major Beluga River unit cre-
ated the possibility of integrating the three smaller fields to the 

north with the much larger field to the south.  
The Lewis River unit includes two participating areas, Gas 

Pool No. 1 and Gas Pool No. 2. The unit produced exclusively 

Hilcorp nears 10 years  
in Cook Inlet 

First decade included increases, consolidations and expansions across the basin 
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from the LRU C-01RD well in Lewis River 
Gas Pool No. 2 in 2019, totaling 185.6 mil-
lion cubic feet — an increase of 28 percent 
from 2018.  

The company performed one workover 
operation on the well in September 2019, 
adding perforations in the Tyonek F5 sand 
to address production and pressure issues 
in the well. 

The company said it was not planning 
any drilling projects at the unit for the de-
velopment year running through May 31, 
2021, aside from unplanned maintenance. 

Hilcorp did not conduct any drilling or 
workover projects at the Ivan River unit in 
the 2019 development year and did not plan 
any for the current year, running through 
May 31, 2021. The Ivan River unit produced 
146.7 million cubic feet in 2019, down from 
184.9 million cubic feet in 2018. The Ivan 
River unit also includes two disposal wells 
— IRU 14-31 and IRU 13-31—utilized by 
Hilcorp for all its west side Cook Inlet fields. 

At the Pretty Creek unit, Hilcorp did not 
conduct any drilling or workover projects in 
the 2019 development year and did not plan 
any for the current year, running through 

May 31, 2021. The unit produced exclu-
sively from the Beluga participating area, re-
porting 47.3 million cubic feet in 2019. The 
Pretty Creek unit also includes a gas storage 
operation from the PCU No. 4 well. The 
company injected 41.9 million cubic feet 
into the well in 2019 and withdrew 176.9 
million cubic feet.  

Offshore 
Hilcorp operates five offshore units 

spread across the waters of Cook Inlet: 
North Cook inlet, Granite Point, Trading 
Bay, North Trading Bay and Middle Ground 
Shoal. 

The company acquired North Cook Inlet 
from ConocoPhillips in late 2016 and 
launched a field study to determine the 
state of the unit and to guide development 
opportunities. 

Although the company has yet to drill 
any wells at the unit, it began working over 
existing wells during its most recent devel-
opment year, which ran through June 2020. 

In its previous plan. Hilcorp proposed 
workover operations on the NCI-A-03 and 
NCI-A-09 wells. But after completing the 
NCI-A-03 project, the company determined 
that the NCI-A-09 project was not currently 

needed to access the target, according to 
Hilcorp. 

For the coming year, running through 
June 2021, Hilcorp is not planning any 
drilling activity but expects to work over 
the existing NCI-A-04, NCI-A-07 and NCI-
A-16 wells.  

The company is continuing its field 
study of the Beluga and Sterling sands and 
advancing its plans to drill a development 
well sometime around 2022 to test deep oil 
prospects.  

In the meantime, natural gas production 
is declining. The North Cook Inlet unit pro-
duced 5.1 billion cubic feet in 2019, down 
approximately 19% from the previous year.  

Granite Point produces from three off-
shore platforms: Granite Point, Anna and 
Bruce. 

Hilcorp proposed a two-to-three well 
sidetrack program at the Granite Point plat-
form for 2019, depending on Cook Inlet ice 
conditions. The company completed the 
GP-53RD sidetrack, resulting in more than 
1,100 barrels per day of oil. The company 
drilled the GP-55RD sidetrack but did not 
complete the project “due to hole instability 
in the coals overlying the target sands.” The 
company did not undertake the third side-
track project. 

The company is not proposing any 
drilling or workover projects at the Granite 
Point unit this year, although it is planning a 
pilot water injection test at the GP-24-13RD2 
horizontal well to test injectivity in horizon-
tal wellbores. The company is also evaluat-
ing the effectiveness of multilateral 
sidetracks at the Anna and Bruce platforms 
using coiled tubing drilling. The company 
has already undertaken these evaluations 
on wells at the Granite Point platform. 

The Granite Point unit produces oil and 
natural gas. The unit produced 956,000 bar-
rels of oil in 2019, down slightly from 1.027 
million barrels in 2018. The unit produced 
1.02 billion cubic feet of natural gas in 2019, 
up slightly from 1.004 billion cubic feet in 
2018. 

The Trading Bay unit includes two fields: 
Trading Bay and McArthur River. 

In its 2019 development year, Hilcorp 
completed workover projects at the A-31 
and A-03RD wells at the Trading Bay field. 
Both projects had been scheduled for 2018 
but were delayed by a year. The company 
also drilled the A-10RD sidetrack to evalu-
ate the Hemlock and Tyonek G-zone sands. 
The well was a dry hole and was not com-
pleted.  

For the coming year, the company plans 
to work over the A-15RD2 well at the Trad-
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ing Bay field to restore production from the Hemlock zone at the 
McArthur River field. 

The Trading Bay field experienced declining production in 2019. 
The field produced 506.8 million barrels of oil in 2019, down 89,000 
barrels from 2018. The field also produced 1.148 billion cubic feet of 
gas in 2019, down 229 million cubic feet from 2018. 

In its 2019 development year, Hilcorp repaired an electric sub-
mersible pump at the G-33 well at the McArthur River field. The 
company is planning two workovers this year. 

The McArthur River field also experienced declining production 
in 2019. The field produced 1.704 million barrels of oil in 2019, 
down 51,000 barrels from 2018. The field produced 8.347 billion 
cubic feet of gas in 2019, down 1.406 billon cubic feet from 2018. 

The current development plan at the North Trading Bay unit is 
the first since the Division of Oil and Gas terminated the unit in in 
May 2019 and then reinstated it in March 2020. 

The state agency said at the time that it had terminated the unit 
because there “currently are no diligent operations to restore pro-
duction.” But Hilcorp successfully appealed the decision, allowing 
it to proceed with activities intended to guide future operations. 

In its earlier 2019 plan, Hilcorp announced plans to return the 
unit to production by sidetracking the A-10RD well. But the well 
did not encounter pay, setting efforts back. 

The company is currently revising its plans using the results of 
the A-10RD project. The company expects to identify potential tar-

gets this year and undertake drilling in 2021. 
Hilcorp operates four platforms at the Middle Ground Shoal 

unit. The unit currently produces from Platform A and Platform C. 
The Baker and Dillon platforms are shuttered. 

Although the company originally did not propose any drilling or 
workover projects at the unit for the 2019 development year, the 
company reported five workover projects and announced plans to 
complete four additional projects before the end of the year.  

Even with these workover projects, Hilcorp reported declining 
production for the year, with the exception of a notable bump in 
natural gas production at Platform C. 

Platform A averaged 170,000 cubic feet per day of natural gas in 
2019, down 72,000 cubic feet per day from 2018. The platform also 
averaged 839 barrels of oil per day in 2019, down 140 barrels per 
day from 2018. Platform C averaged 80,000 cubic feet per day of 
natural gas in 2019, up 18,000 cubic feet per day from 2018. The plat-
form also averaged 420 barrels of oil per day in 2019, down 30 bar-
rels per day from 2018. 

The company is not planning any drilling or workover activities 
this year, aside from possible maintenance activities to repair elec-
tric submersible pumps as needed. 

Northern Kenai Peninsula 
The onshore fields on the east side of Cook Inlet are among 

continued on next page
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the oldest in the region. 
Hilcorp operates four producing fields in the area: the Kenai 

unit, the Cannery Loop unit, the Swanson River unit and the 
Beaver Creek unit. The Birch Hill unit is not currently produc-
ing, according to the state. The Sterling unit was terminated in 
late 2017. 

The Kenai unit is the oldest producing field in the region, re-
sponsible for launching the modern Alaska natural gas industry. 
The field produced 11.5 billion cubic feet in 2019. 

The company drilled the KU 24-05B production well from the 
Kenai Unit Pad 41-07 in August 2019. The well was completed 
into the Tyonek D4, D3 and D2 sands. 

For the current development year, running through March 
2021, the company plans to maintain production by drilling the 
KU 24-32 well from the Kenai Unit Pad 34-31 targeting the 
Upper Tyonek and Beluga formations and by conducting 
workover projects. 

At the Cannery Loop unit, Hilcorp drilled the CLU No. 14 
well into the Beluga MB-8A and LB-4 sands, reporting initial 
production of some 4.5 million cubic feet per day. As of early 
2020, the company was completing work on the CLU No. 15 
well, targeting the Upper and Middle Beluga formations with a 
secondary target in the Sterling formation. 

The results of the two wells will provide Hilcorp with infor-
mation about the size and shape of the eastern flank of the Bel-
uga and Tyonek structure at the Cannery Loop unit. 

Hilcorp also reported eight workover projects at Cannery 
Loop during the 2019 development year. The company added 
perforations in the Upper Beluga UB-1 sands to the CLU No. 8 
well, adding some 3.8 million cubic feet per day of incremental 
production. A pair of projects at the new CLU No. 14 well added 
no production, and neither did projects at the CLU No. 1RD 
CLU No. 5RD or CLU No. 13 wells. 

Even with these drilling and workover projects, Cannery 
Loop production declined. The unit produced 1.77 billion cubic 
feet in 2019, averaging about 4.8 million cubic feet per day — 
down from 2.9 billion cubic feet in 2018, according to figures 
from the state.  

The Birch Hill unit is currently offline, awaiting a major deci-
sion. Either Hilcorp can plug and abandon its well, or it can pro-
pose a plan for resuming oil and gas development. 

The decision currently turns on access. 
Hilcorp would prefer to access the site using a new gravel 

road from the north. The company believes this option would be 
shorter and less environmentally disruptive and would involve 
fewer land management challenges than a road coming from the 
south. 

Construction of the so-called North Road depends on prior 
construction of the proposed Kenai Spur Highway extension 
project. The Kenai Peninsula Borough had originally expected to 
complete that highway extension this year, but it has since de-
layed the project until 2021, leading Hilcorp to request a corre-
sponding delay for its North Road. 

Even though it prefers the North Road, Hilcorp is still con-
sidering a plan to access the site by helicopter. The company is 
reluctant to use helicopters for the project, citing safety con-
cerns. A proposed snow and gravel road from the Swanson 
River unit to the south “are now no longer viable options,” due 
to economic and environmental reasons. 

The road could also support future development at Birch Hill.  

HILCORP continued from page 43
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Hilcorp and minority partner CIRI Production Co. (20%) have 
been searching for third parties to develop the oil and gas re-
sources at Birch Hill. A pair of meetings with an unnamed part-
ner has not yielded firm arrangements. Hilcorp believes that the 
certainty provided by delaying the road project to 2021 would 
make it easier to find partners. 

At the same time, Hilcorp has been working with civic and 
Native governmental authorities to permit plugging and aban-
doning the Birch Hill Unit No. 22-25 well.  

The company plans to ask federal authority to extend the 
“plug or produce” deadline for BHU No. 22-25 until May 1, 2022, 
to better align the project with the highway work. 

At the Beaver Creek unit, Hilcorp drilled a sidetrack of the 
BCU-04 well in the 2019 development year and conducted 
workover operations on the BCU-01B, BCU-09 and BCU-07A 
wells, but details of all four projects were redacted in its develop-
ment plan. 

For the coming year, running through March 2021, the com-
pany plans to drill the BCU-19RD sidetrack and workover the 
BCU-04RD well, plus other unnamed projects. 

Natural gas production at the Beaver Creek unit declined in 
2019 to 2.73 billion cubic feet, compared with 3.57 billion cubic 
feet in 2018, according to the AOGCC. Oil production increased 
to 129,888 barrels in 2019, compared with 74,998 barrels in 2018.  

Southern Kenai Peninsula 
Hilcorp operates three units in the southern Kenai Peninsula: 

Ninilchik, Deep Creek and Nikolaevsk. The company also leases 
several sizable clusters of un-unitized acreage in area. The com-

pany recently applied to form some of that acreage into the Seav-
iew unit. 

The southern Kenai Peninsula was an anomaly in the Cook 
Inlet region for decades. Its leases were underexplored, its 
prospects were under-developed, and its communities were un-
able to participate in the local natural gas supplies enjoyed by 
northern communities. 

But increased investment by Hilcorp, as well as landmark 
projects by Glacier Oil & Gas and BlueCrest Energy, have revived 
interest in the region in a small but important way. 

At all three of its properties in the region, Hilcorp has been 
trying to balance its desire to focus on existing assets with ex-
panding into undeveloped corners of its lease holdings as a way 
to avoid various contraction deadlines that it inherited in one 
form or another. 

The Ninilchik unit produced 37.5 million cubic feet per day in 
2019, up around 30% from 2018 production rates, according to 
figures provided by Hilcorp. 

The increases came from one drilling project and several 
workovers across the unit.  

The Kalotsa No. 6 well into the Beluga BLG-134 sand in Octo-
ber 2019 added about 3.1 million cubic feet per day. Perforations 
in the Tyonek T-4, T-8 and T-10 sands at the Kalotsa No. 3 well in 
August 2019, adding 1 million cubic feet per day. Perforations in 
the Tyonek T- 65 sand at the Kalotsa No. 4 well in January 2020, 
adding some 14 million cubic feet per day. 

Perforations in the Beluga BLG-53 sand at the Paxton No. 9 
well in January 2020 added about 200,000 cubic feet per day. The 

continued on next page
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company also repaired the Paxton No. 2 well. 
Perforations in the Beluga BLG-58/58A and 59 sands at Falls 

Creek No. 6 in October 2019 added about 100,000 cubic feet per 
day. Hilcorp also worked on Falls Creek No. 3.  

The company also planned additional projects the Grassim 
Oskolkoff No. 8 and Susan Dionne No. 8 well during the devel-
opment year but has not yet reported results. 

The plan for the current development year, running through 
July 2021, involves drilling the Kalotsa No. 5 well and possible 
targets in the Grassim Oskolkoff participating area. 

The company expects its workover activities to continue this 
coming year, including possible work on the Frances No. 1 well. 
Hilcorp made no firm commitments, though. 

In the near term, the company is considering plans to drill 
the Blossom No. 1 sidetrack and the Pearl No. 2A delineation 
well and is evaluating its new Abalone prospect.  

The Deep Creek unit produced 4.56 million cubic feet per day in 
2019, according to Hilcorp. The unit produces from both the Happy 
Valley participating area (3.47 million cubic feet per day) and from 
two wells on a tract basis (1.09 million cubic feet per day). 

Although the company had expected to maintain or increase 
production, rates fell from the year prior, in 2018, when Deep 
Creek produced 5.11 million cubic feet per day. But production 
diversified last year. The 2018 production came entirely from the 
Happy Valley participating area without any tract production 
outside of the participating area. 

In mid-2019, after years of negotiations and deferrals, the Di-
vision of Oil and Gas contracted the Deep Creek unit down to 
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its participating area and producing 
leases.  

The contraction was initially scheduled 
to occur November 2014, based on the 
statutory timeline requiring mandatory 
contraction 10 years after sustained pro-
duction. The state and Cook Inlet Region 
Inc. agreed to extension in December 2011, 
when Hilcorp acquired the unit. The ex-
tension gave the new owner time to eval-
uate the property. 

Even though Hilcorp had a record of 
seismic acquisition and exploration 
drilling in the area, the state wanted to see 
more immediate plans for developing 
those leases. 

The previous development plan was 
limited to a few drilling and workover 
projects. 

Bottlenecks in the Kenai Beluga 
Pipeline delayed the planned HVB No. 18 
well this past year. The company is look-
ing to drill the well in early 2021, al-
though the project depends on market 
conditions. The results of HVB No. 18 will 
determine whether Hilcorp drills the pro-
posed HVB No. 19 well or other wells tar-
geting the Middle/Deep Tyonek sand. 

In the coming development year, run-
ning through July 2021, Hilcorp expects to 
maintain production rates, largely 
through its planned workover activities. 
Those projects include recompleting the 
HVB No. 16 well to produce from the 
Sterling A sand, adding an Upper Tyonek 
perforation to the HVB No. 13 well, and 
returning HVA No. 1 to production.  

A workover on the HVA No. 10 well in 
the previous development year added 
perforations into the T1 and T2 sands 
without any significant change in produc-
tion rates. 

The Nikolaevsk unit produced 476,000 
cubic feet per day in 2019, down from 
about 500,000 cubic feet per day in 2018, 
according to figures provided by Hilcorp.  

The company proposed no develop-
ment activities at the unit last year and 
again proposed no activities for the cur-
rent development year, running through 
July 2021. Although the plan was submit-
ted in May 2020, the state had yet to ap-
prove or deny it by August 2020. 

Nikolaevsk produces entirely from a 
single well, the Red Well No. 1. A stimula-
tion campaign in early 2017 yielded a no-
table bump in production rates. But the 
effect was short-lived. The well had re-
turned to pre-stimulate levels by early 
2018. The company had hoped to add as 
much as 3 million cubic feet per day from 

the stimulation work. 
Without justification for investment, 

Hilcorp turned its attention to other proj-
ects.  

Hilcorp began exploring the Seaview 
prospect in 2015.  

The work yielded the successful Seav-
iew No. 8 well in 2018, which made a dis-
covery in the Tyonek. The company is 
working to construct a pipeline to connect 
the Seaview pad to a nearby Enstar Natu-
ral Gas Co. Bailey Street Station, some two 
miles from the pad.  

Hilcorp said it plans to drill the Seav-

iew No. 9 well late this year or early next 
year. 

The company is aiming to begin natu-
ral gas production by November. The 
current plan calls for delivering into the 
regional system in winter and storing 
supplies in summer. 

As it moves toward development, 
Hilcorp asked the state to combine two 
state leases and un-leased state, bor-
ough, Native and private interests into 
the 2,975-acre Seaview unit. l
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“We increased production 15% 
since acquiring Furie. Now our 
team is creating more local
jobs as we plan to bring the 
Sterling Formation into 
production early 2021.”
- John Hendrix, 
  HEX Founder and President

Contact Eric Lidji at ericlidji@mac.com
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By ERIC LIDJI 
For Petroleum News 

When Hilcorp Alaska LLC acquired a stake in four midsize 
North Slope oil fields from BP Exploration (Alaska) Inc. 

in 2014, it looked like an expansion of its previous work. 
A large privately held independent, Hilcorp had acquired a 

significant percentage of the producing Cook Inlet basin through 
two acquisitions in 2011 and 2012 — one from Union Oil Co. of 
California and the other from Marathon Oil Corp. The company 
was known for rejuvenating aging oil fields, and it quickly pur-
sued that strategy in Cook Inlet. Its investments yielded flat or 
growing production at fields that had long been in decline. 

Even after those big deals, Hilcorp continued to display an 
eagerness for acquiring properties as they became available. It 
was living its mission to “acquire and exploit.” 

BP appeared to be going a different direction. An integrated 
multinational major with a long history in Alaska, the company 
had increasingly been narrowing its activities in Alaska, focusing 
on its responsibilities at the Prudhoe Bay unit. The company 
stopped wildcat exploration; it continued to make big invest-
ments in its North Slope properties, although to varying degrees 
by project. 

Seen that way, the 2014 deal between Hilcorp and BP seemed 
like a perfect marriage. It allowed an eager newcomer to grow, 
and it allowed an established company to focus. 

Hilcorp became the operator and 50% working interest owner 
of the Milne Point unit, the operator and majority working inter-
est owner of the Duck Island and Northstar units, and a 50% 
working interest owner of the undeveloped offshore Liberty 
field.  

But many in the oil patch wondered whether the company 
was actually auditioning for a much bigger gig. 

Regardless of its intentions, its actions made a convincing 
case. 

Within a few months of taking over the properties, Hilcorp 
devoted considerable resources to the Milne Point unit, just as it 
had done with its legacy Cook Inlet fields. 

The company drilled more wells in more places. It renewed 
the focus on viscous oil. And it even commissioned a new 
drilling pad. In the six years since the sale in 2014, the two part-
ners have invested approximately $700 million to date and 
drilled more than 60 wells. 

The results have been dramatic. Milne Point was producing 
18,400 barrels per day when Hilcorp took over the field in No-
vember 2014. By early 2020, production had reached 34,000 bar-
rels per day with forecasts suggesting 40,000 barrels per day by 
year-end. 

Prudhoe dreams 
In view of those successes, it was natural to wonder what 

might be possible if Hilcorp was given the opportunity to apply 
its methods to other aging fields in the basin.  

Milne Point may be large by Lower 48 standards, but it is rel-
atively small by North Slope standards. The mighty Prudhoe 
Bay unit produces some 280,000 barrels per day. That’s about 
seven times the rate Hilcorp is forecasting for Milne Point for the 
end of this year. 

Hilcorp launches a new era 
With the acquisition of Prudhoe Bay, Hilcorp now leads Alaska development 

Milne Point was producing 18,400 barrels per day when 
Hilcorp took over the field in November 2014. By early 

2020, production had reached 34,000 barrels per day with 
forecasts suggesting 40,000 barrels per day by year-end. 



Ever since the announcement of the 
deal, the oil patch has been speculating on 
what strategy we might see in the next 
few years. Speaking to Petroleum News 
Publisher Kay Cashman toward the end 
of 2019, a retired unnamed BP Exploration 
(Alaska) executive pointed to the different 
management structures of the companies 
as a source of change. 

Hilcorp is thought to have roughly half 
the levels of management between low-
level employees and top executives com-
pared to BP, which could lead to greater 
investment in technology and equipment. 
“That’s what Hilcorp did at the Milne 
Point field when they took over from BP 
five years ago — they’ll go after the big 
prize at Prudhoe, which is viscous oil. … 
Lower operating costs … will mean more 
oil for Hilcorp and the other Prudhoe 
partners (ExxonMobil and Cono-
coPhillips), but it will also mean more oil 
down TAPS and more revenues for the 
State of Alaska,” the former executive ex-
plained. 

As that comment suggests, the Prud-
hoe Bay field has always been seen as a 
keystone of the North Slope oil industry 
— and by obvious extension, the broader 
economy of Alaska.  

Exploration work by the U.S. Geologi-
cal Survey in the 1920s, and around World 
War II, created great interest in the North 
Slope basin in the early 1950s, as turmoil 
in several Middle East countries 
prompted some companies to reconsider 
remote American plays. 

Territorial Alaska ranked high for its 
potential. Then the discovery of the Swan-
son River oil field in the Cook Inlet basin 
in 1957 made the economic case for 
Alaska statehood.  

BP opened its Alaska field office in 
downtown Anchorage in 1959. The com-
pany spent the better part of a decade 
studying and exploring corners of the 
North Slope, without much success, be-
fore finally completing the Prudhoe Bay 
State No. 1 discovery well in 1968 — and 
discovering the largest producing conven-
tional oil field in North America.  

The discovery of the Prudhoe Bay oil 
field justified the construction of the 
trans-Alaska oil pipeline, which eventu-
ally came online in 1977. The pipeline cre-
ated a path to market for the massive 
Kuparuk River oil field, the second largest 
oil field in North America.  

Without the Prudhoe Bay unit, and by 
extension the trans-Alaska oil pipeline 
and the Kuparuk River unit, it is hard to 

imagine how any of the smaller oil fields 
across the North Slope could have been 
developed. While many of those fields 
would be considered elite properties if 
they were located in the Lower 48, their 
position in the wilderness of Arctic Alaska 
increases the cost of development, making 
many uneconomic on their own.  

In fact, even today, more than 60 years 
after the discovery of the Prudhoe Bay oil 
field and the expansion of infrastructure 
in several directions, many significant 
North Slope oil fields remain stubbornly 
beyond the reach of economic develop-

ment — at least as-of-yet. 
The importance of the Prudhoe Bay 

unit can also be seen in its longevity. 
No exploration work in Alaska has yet 

knocked Prudhoe Bay from its perch as 
the largest discovery. And even with 
decades of declining production, it contin-
ues to be the most productive field in 
Alaska. It has even remained one of the 10 
most productive fields in the United 
States, despite the emergence of major un-
conventional plays in the Lower 48. 

Those distinctions reflect not only the 
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tremendous size of the original resource, 
but also the incredible technological ad-
vances that have allowed operators to 
keep the field alive. 

If recent history is any guide, Hilcorp 
will be continuing that recent spirit of per-
sistence and resourcefulness is as it takes 
over as operator of the storied Prudhoe 
Bay field. 

The deal 
As the rumored sale of the Prudhoe 

Bay unit started to become a reality, the oil 
patch wondered whether BP Exploration 
(Alaska) Inc. might split the complex field 
— selling the west side assets to Cono-
coPhillips Alaska Inc. and selling the east 
side to Hilcorp.  

But when BP finally announced the 
terms of the deal in late August 2019, 
Hilcorp had acquired everything. For the 
sum of $5.6 billion, the largest private oil 
and gas producer in the United States 
would own a major stake in the largest oil 
field in North America.  

And although Prudhoe Bay was the 
obvious headline, the deal covered much 
more.  

Hilcorp acquired the remaining inter-
ests in the Milne Point unit and the Lib-
erty unit. The company originally 
acquired partial ownership and operator-
ship of those units in the 2014 deal.  

Hilcorp also acquired a 32% non-oper-
ating interest in the ExxonMobil-operated 
Point Thomson unit. It also acquired an 
interest in exploration leases in the 1002 
area of the Arctic National Wildlife 
Refuge, including a 50% stake in the KIC 
well. 

Hilcorp also acquired ownership inter-
ests in several midstream assets: a 49% 
stake in the Trans Alaska Pipeline System 
and the Alyeska Pipeline Service Co., a 
50% stake in the Milne Point Pipeline and 
a 32% stake in the Point Thomson 
Pipeline. 

Hilcorp also acquired a 25% interest in 
the Prince William Sound Oil Spill Re-
sponse Corp., which was created follow-
ing the Exxon Valdez Oil Spill in 1989. 

Even after the announcement, the 
question of operatorship remained unre-
solved. 

The issue was one with a long history. 
For decades following the discovery 

and commissioning of the field, ARCO 
Alaska Inc. operated the east side of the 
Prudhoe Bay unit, while BP operated the 

west side.  
In the wake of the big corporate merg-

ers of the late 1990s and early 2000s, oper-
atorship changed. For the past two 
decades, BP Exploration (Alaska) has op-
erated the entire Prudhoe Bay unit, al-
though it only holds a 26% interest in the 
unit. ConocoPhillips and ExxonMobil 
each own a 36% interest, leaving 2% to 
minority owners.  

The $5.6 billion announcement explic-
itly mentioned the 26% interest but not 
the operatorship, leaving many in the oil 
patch to wonder whether the unit would 

once again be split geographically or 
whether ConocoPhillips might even take 
over as operator. 

But for reasons that may not come to 
light for a while time, if ever, the parties 
decided that Hilcorp would slip into the 
role BP was departing: 26% owner, full 
operator.  

Added to its Cook Inlet holdings, the 
deal made Hilcorp a dominant player — 
perhaps the dominant player — in the 
Alaska oil industry. Few companies have 
ever owned so much. 
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The Prudhoe Bay unit 
As was the case with Milne Point, it will take a few years be-

fore Hilcorp’s new strategy at the Prudhoe Bay unit is fully re-
flected in the commitments of its plans of development. 

But if its experience in Alaska to date is any guide, the influ-
ence of Hilcorp at the largest oil field in the state will be felt 
quickly and will increase gradually over the coming years. 

The operations of the Prudhoe Bay unit have typically been 
administered by three separate plans of development, each sub-
mitted at different points in the year: for the Initial Participat-
ing Areas, the Greater Point McIntyre Area and the Western 
Satellites.  

BP Exploration (Alaska) filed the Initial Participating Areas 
and the Greater Point McIntyre Area plans of development be-
fore turning over operatorship of the unit to Hilcorp. Hilcorp 
filed an amendment to an earlier plan of development for the 
Western Satellites shortly after becoming operator in July. 

PBU: Initial Participating Areas 
The Initial Participating Areas, or IPA, is the largest of the 

three administrative regions at the Prudhoe Bay unit. It covers 
the initial oil and gas caps discovered at the unit.  

The IPA is beginning its 43rd year of continuous operation 
and its 32nd year since peak production in the late 1980s. “With 

over 1400 wells, the field is well developed,” BP explained in its 
plan of development. “Minimizing natural decline is the con-
stant goal.” 

In its plan, BP presented a five-point strategy for managing 
the IPA: optimizing production in line with facility constraints, 
enhancing recovery through well work, managing pressure 
through injection, optimizing flooding and drilling new wells. 

The IPA produced 165,030 barrels of crude oil and conden-
sate per day in 2019, down from 174,200 bpd the previous year. 
The company had forecast crude oil and condensate production 
between 147,000 and 165,000 bpd for the current year. By com-
parison, the company had forecast a production range between 
150,000 and 187,000 bpd for 2019. 

The IPA also produced 43,600 barrels of natural gas liquids 
per day in 2019, equal to the year prior. The company forecast 
NGL production between 35,000 and 50,000 bpd for 2020, higher 
than the range of 30,000 to 46,000 bpd the company had pre-
dicted for 2019. 

BP described its current development drilling strategy at the 
IPA as “focused,” meaning limited and targeted toward specific 
opportunities or regions. For example, of the 27 wells the com-
pany drilled at the IPA in 2019, eight were associated with Flow 
Station 2. 

The company proposed a smaller plan for this year, with 17 
wells. The decline would largely come from a decrease in coil 
tubing drilling. The company had expected to use coiled tubing 
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rigs for wells in other part of the unit or to conduct rig 
workover jobs. 

The company acquired seismic data in 2019 and is now merg-
ing the results with previously acquired data sets. The results 
should guide drilling and other field operations. 

Even though well maintenance was crucial to the BP strategy 
at the IPA, well work has been declining. The company per-
formed approximately 880 jobs in 2019, of which 316 increased 
production rates. The year prior, the company had performed 
approximately 900 jobs, of which 360 increased production 
rates. This year, the company announced plans to perform ap-
proximately 800 jobs, of which 300 would increase production 
rates. 

PBU: Greater Point McIntyre Area 
BP submitted its IPA plan of development in late March, just 

as states were beginning to shut down over the COVID-19 pan-
demic, leading to a historic drop in oil prices. 

The plan did not mention the pandemic. By the time the com-
pany submitted its Greater Point McIntyre Area plan in late 
June, the pandemic had become a central element. 

The plan covers four producing fields: Point McIntyre, Lis-
burne, Raven and Niakuk. The plan also includes two sus-
pended fields: North Prudhoe Bay and West Beach. 

“As a result of the combination of COVID-19 presence in 
Alaska and the unprecedented drop in oil price, BPXA is re-lev-

eling PBU activity for the remainder of 2020. Activity plans dur-
ing the upcoming plan year beginning October I, 2020 through 
September 30, 2021 are uncertain,” the company wrote, noting 
that it would meet regulatory obligations. 

The Point McIntyre field produced 13,800 bpd of crude oil, 
condensate and natural gas liquids during the year ending 
March 31, 2020, down from 16,700 bpd the year prior. 

The company reported no drilling, workovers, or rate-adding 
activities for 2019 and announced no firm plans for the current 
year, although “active wellwork and scale inhibition programs” 
continue, according to the most recent plan of development. 

The Lisburne field produced 11,800 bpd of crude oil, conden-
sate and natural gas liquids in the year ending March 31, 2020, 
up slightly from 11,500 bpd the year prior. 

During the development year, BP drilled three wells — L3-06, 
L5-03 and L5-27 — and started a fourth — L5-07. The company 

continued on next page

In fact, even today, more than 60 years after the discovery of 
the Prudhoe Bay oil field and the expansion of infrastructure 
in several directions, many significant North Slope oil fields 

remain stubbornly beyond the reach of economic 
development — at least as-of-yet. 
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also completed the L3-22A sidetrack and 
worked over the L1-31 well. The com-
pany performed rate adding non-rig 
projects on 21 wells. 

In addition to L5-07, BP was consider-
ing four rotary and two coil tubing 
drilling well locations in the near future. 
“Several additional Lisburne drilling lo-
cations are being considered for possible 
future drilling but are contingent on the 
continued performance of the wells 
drilled during the 2015-2019 period, the 
results of the current planned wells, and 
the business environment. Additional 
rate-adding non-rig interventions are 
planned,” the company noted, referring 
to the period following the North Prud-
hoe seismic survey. 

The Raven field produced 1,440 bpd 
of crude oil, condensate and natural gas 
liquids during the year ending March 31, 
2020, up slightly from 1,370 bpd the year 
prior. 

The increase came in part from the 
NK-08B well brought online in May 
2019. The well “has experienced stable 
production through the reporting pe-
riod,” according to BP. 

The company announced no firm 
drilling or workover plans for the com-
ing year, other than noting the impor-
tance of the North Prudhoe seismic 
survey for guiding future plans. 

The Niakuk field produced 900 bar-
rels per day of crude oil, condensate and 
natural gas liquids during the year end-
ing March 31, 2020, down from 1,100 
bpd in the year prior. 

The company performed nine rate-
adding jobs to six Niakuk wells during 
the year. The company made no firm 
drilling or workover commitments for 
the current year, but it said the North 
Prudhoe seismic survey was being used 
to study “subsurface areas of interest.” 

The North Prudhoe Bay field and 
West Beach field have been shut-in since 
the early 2000s. North Prudhoe Bay had 
produced 2.1 million barrels cumulative 
of crude oil and condensate before the 
WB-03 well was taken offline in Febru-
ary 2000. West Beach produced 3.37 mil-
lion barrels of crude oil before it was 
taken offline in early 2001. 

Although the company announced no 
plans to bring either field back into pro-
duction, it noted that both fields were 
contained within the North Prudhoe 
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Becoming a contracted advertiser 
To become a Petroleum News ‘contracted advertiser’ you simply have to agree to run 12 ads of any size over a 12-month period. 
In return we’ll give you this additional marketing exposure:

Exposure in the weekly Petroleum News 

  • You make the List
  • Your employees are spotlighted
  • Your news gets in Oil Patch Bits
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Schaeffler centers in on bearing replacement in video 
Motion Industries, a lead-

ing distributor of industrial
maintenance, repair and
operation replacement parts,
is pleased to announce the
release of another MiHow2
video. The goal of the video
series is to provide instruc-
tion to viewers to help them
with their practical applica-
tions. 

The video shows how to
avoid jamming the bearing at
one end when replacing
bearings in a pillow block housing. “How to Maintain Bearing and Pillow Block Centers
When Replacing Bearings” was filmed with the help of Schaeffler, a key Motion Industries
supplier. The video can now be viewed on the new MiHow2.com under the MiHow2 head-
ing. 

“Equipment efficiency starts with proper installation of parts,” said Randy Breaux,
Motion Industries’ senior vice president, southern U.S. operations, corporate marketing and
strategic planning. “Proper bearing installation also cuts down on frustration levels as
well.” 

Each MiHow2 video is filmed in a workshop or appropriate off-site setting and features
Motion Industries’ energetic and knowledgeable host, Tom Clark. 

The series is also available for viewing via Facebook and YouTube. Additional MiHow2
and Tom’s Toolbox videos are scheduled to be posted in coming weeks. For more informa-
tion visit www.motionindustries.com. 

Y-Tech Services Inc. awarded DLM contract
Y-Tech Services Inc., a subsidiary of Yulista Holding LLC, has been awarded the MH-60T

rotary wing aircraft depot level maintenance support services contract for the United
States Coast Guard. Y-Tech Services will support the USCG Aviation Logistics Center
Medium Range Recovery product line and other support divisions such as the ALC’s indus-
trial operations division by providing a full range of DLM services including, Aircraft disas-
sembly and component repair and support. The MH-60T mission includes search and res-
cue, combat support, law enforcement, international ice patrol, marine environmental pro-
tection, and marine resource conservation. Y-Tech Services will perform DLM for approxi-
mately 14 aircraft annually ensuring continued mission performance. 

Y-Tech is fulfilling the U.S. Coast Guard’s continuing requirement for aircraft mainte-
nance at the USCG ALC in Elizabeth City, North Carolina. 

Editor’s note: All of these news items — some in expanded form — will appear in
the next Arctic Oil & Gas Directory, a full color magazine that serves as a marketing
tool for Petroleum News’ contracted advertisers. The next edition will be released in
March.
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All of the companies listed above advertise on a regular basis 
with Petroleum News

Business Spotlight
Cruz Construction, Inc.Cruz Construction is a general contractorexperienced in remote exploration support andlarge-scale heavy civil projects. Its extensivelogistical capabilities get the right people andequipment where they are needed. CruzConstruction has been designated a 10-year“first responder” for the Alaska Division ofEmergency Services due to the company’s abilityto mobilize statewide on extremely short notice.Jeff Miller graduated from Oregon StateUniversity (construction engineering manage-ment, business degree) and worked for WilderConstruction three years before joining the Cruzoperation in 2004. Jeff and wife Monica havetwo daughters and a son; dad has great funcoaching their athletic teams. He also loves working and playing outdoors, and his fre-

quent wintertime pratfalls provide great entertainment to bystanders.

—PAULA EASLEY

Jeff Miller, senior project manager
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Opti Staffing Group is the premier, full servicepersonnel provider in the marketplace. It was found-
ed on one principle alone: Individuals are the cata-lyst behind the success of any organizations goalsand objectives, and therefore are the key asset that

any organization possesses. Placing the individual at
the center of focus for Opti Staffing Group’s ownobjectives and its internal employees’ career goals,maintaining this regarding the aspirations of thecandidates it represents, and finding the right match

between a client’s organizational goals and the peo-
ple it hires, has led to a higher rate of success thanother personnel providers and embodies OptiStaffing Group’s motto: “Our success is determined by your success!”

Founded by Avonly Lokan, a long time Anchorage resident along with her husband and

daughter, this way of doing business has led to the expansion of this business model and its

success rates in the Pacific Northwest and continues to challenge traditional thinking about

staffing and the role individuals play within the employment arena.

—PAULA EASLEY

Avonly Lokan, founder
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ASRC Energy Services 

promotes Steve Gasser

ASRC Energy Services Inc. is pleased to announce the promo-

tion of Steve Gasser as the general manager for the company’s Fab-

rication and Construction division. Gasser

will be responsible for the day-to-day opera-

tions of North Slope construction group, and

the Anchorage and Kenai fabrication facili-

ties.
Gasser is a graduate of the Rensselaer

Polytechnic Institute where he earned a Mas-

ter of Science in Engineering Science Man-

agement. In addition, he is a certified project

management professional with 15 years of

project management experience. Prior to his

new role, Gasser was manager of projects, en-

gineering manager, and engineering, procurement, fabrication, and

construction manager. He has been with AES since 2008.

McGillie joins Global Diving & Salvage Inc.

Global Diving & Salvage Inc. has hired Anita McGillie to lead the

Human Resources Group as human resources manager. Based in

Global’s corporate headquarters in Seattle,

Wash., she will direct Global Diving’s Human

Resources Group in the development of HR

policies and compliance, ongoing company-

wide recruitment efforts, spearhead the EEO

and diversity programs as well as administer

Global’s employee benefit programs. 

McGillie joins Global Diving from the

media and commercial printing business and

was previously the HR director for a com-

pany that had up to 1,100 employees, and op-

erated in five states across the U.S. 

“We are very excited to add Anita to the

Global family. She brings over 13 years of experience in all phases

of Human Resources, including Benefits, Employee Engagement,

Management Training, Performance Management, and Policy Devel-

opment,” said Vice President Trinity Ng-Yeung.

GCI welcomes Harrier

GCI recently welcomed J.J. Harrier to its team as commercial

marketing manager. He will help oversee the commercial market-

ing department, including public relations

and communications for the large telecom-

munications company.

Prior to joining GCI, Harrier was vice pres-

ident and communications director for the

Anchorage Chamber of Commerce, where he

was employed since 2008. 

In this capacity, he was responsible for the

organization’s program and event branding,

media communications, publications and or-

ganizing the weekly “Make it Monday” fo-

rums. 
Before joining the Anchorage Chamber, Harrier was features edi-

tor for the Frontiersman, the Mat-Su Valley’s thrice-weekly newspa-

per. He studied journalism and public communications at the Uni-

versity of Alaska Anchorage, where he received a Bachelor of Arts

degree in 2001, and has a background in print journalism, writing

numerous features articles for the Anchorage Press and outside

freelance projects.

He currently serves on the board of directors for the School

Business Partnership and Identity Inc.

CH2M HILL announces Clemenz promotion

CH2M HILL, a global full-service consulting, design, construction

and operations firm, announced as part of its rapidly growing en-

ergy and chemicals portfolio the promotion of Bryan Clemenz to

vice president of Program and Project Development Alaska, the

company’s Energy and Chemicals Business Group. 

Clemenz has served over 27 years in the petroleum industry

and joined CH2M HILL in an engineering leadership capacity in

2007. He maintains his professional engineering registration for

both Alaska and South Carolina and has served in various leader-

ship roles throughout his professional career including engineering

manager, program manager, and business and project development

manager. Currently he serves as president of the International Soci-

ety of Automation Alaska Section, is an active member of the Gov-

ernment Affairs Industry Relations committee for the Alaska

Industry Support Alliance, and serves as vice chair on the Univer-

sity of Alaska Fairbanks College of Engineering and Mining Advisory

Vigor Fab delivers Harley Marine’s

newest AK barge

Vigor Fab has delivered Harley Marine Services’ newest

vessel, the 250-foot by 70-foot by 15-foot 8-inch Iliuliuk Bay

deck barge. Iliuliuk Bay, an Aleut name meaning big island,

was purpose built to enhance quality of service provided to

customers living and working in Alaska. 

Iliuliuk Bay entered service Nov. 3 in Dutch Harbor.

Her unique design provides a flexible workhorse that can

easily switch between containers and other cargo to serve

the diverse needs of Harley Marine’s customers. 

She will transport a wide variety of cargo between Dutch

Harbor and neighboring islands. 

The barge, designed by Jensen Maritime Consultants and

built at Vigor’s Swan Island Shipyard in Portland, Ore., houses

a Manitowoc 4100 Vicon Series crawler crane, D rings to se-

cure 40-foot ocean containers up to three high and eight

lashing bars running fore and aft for other cargo such as

heavy construction machinery or general equipment.

STEVE GASSER

ANITA MCGILLIE

J.J. HARRIER
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ARCTIC OIL & GAS DIRECTORY • Vol. 19, No. 1In the field with GeoFORCE AlaskaUAF program brings textbook geology to life, encouraging high school students from the North Slope to pursue STEM degrees

Lecture at the Grand Canyon. The geology of Alaska and the Lower 48 is spectacu-
lar. Students use many science disciplines to unravel geological puzzles, while get-
ting excited about science and mathematics, and envisioning a place for
themselves in a STEM field.

Drawing the fea-
tures of Checker-

board Mesa atZion National Park,
Utah. Employees
from sponsoring

companies accom-
pany the students
on the trip, help-
ing the students
grasp geologicalconcepts, and serv-

ing as mentors for
the interested

young scientists.

Hiking on the Matanuska Glacier, 2012.  2013 GeoFORCE Alaska sponsors:
Arctic Slope Regional Corporation (ASRC), ASRC Energy Services, GRANITE
Construction, Great Bear Petroleum, ExxonMobil, Olgoonik, Schlum-
berger, Shell, Statoil, and SolstenXP. Please contact GeoFORCE Alaska for
more information on how you can help fund the student experience.
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Active companies

Advertising

The Local Pages

TLP is dedicated to making The Best Phone

Book in Town. We focus primarily on smaller

communities, providing personalized, in-depth

information specific to each coverage area.

Air Passenger/Charter & Support

Alaska Air Cargo

Horizon Air Cargo

Award winning cargo services to more places,

more often, with more lift to, from, and

within the state of Alaska.

Bald Mountain Air Service Inc. 

Bald Mountain Air Service specializes in off air-

port operations supporting mining, oil & gas

exploration and tourism. Twin and single tur-

bine powered DeHavilland Otters. 

Egli Air Haul

Serving Alaska since 1982, we perform a wide

variety of flight operations, including helicop-

ter and airplane charter, aerial survey, and spe-

cialized operations such as external load work,

powerline maintenance, aerial filming and

videography.

Last Frontier Air Ventures

Helicopter support statewide for mineral ex-

ploration, survey, research and development,

slung cargo, video/film projects, telecom sup-

port, tours, crew transport, heli skiing. Short

and long term contracts.

Lynden Inc. 
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Exposure in the semiannual Arctic Oil & Gas  Directory

• Your news gets featured
•  Company photos promote

your business
•  You’re included in the

buyer’s guide
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Exposure in co-op ads for your customers

As a contracted advertiser your company would be listed in the co-op ads that 
run at least 12 times a year in Petroleum News, congratulating oil companies for 
new discoveries, field start-ups, entering Alaska, and welcoming new oil company 
presidents or managers to the state.
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Mr. Quarles, 
welcome to Alaska!

Congratulations on a successful sealift from Korea to Point Thomson

Cory Quarles, a native of Houston, Texas, and an ExxonMobil employee since 1998, is the new Alaska production 

manager for ExxonMobil Production Co., having succeeded Karen Hagedorn, who has taken an assignment in the 

on Sept. 8 after traveling by barge over a 4,000 miles from Korea. Field operator ExxonMobil says production startup 

is expected in 2016.

Hats off to 
ConocoPhillips!

ABR
AECOM Environment
AES Electric Supply
aeSolutions
Air Liquide
Alaska Clean Seas (ACS)Alaska Dreams
Alaska Frontier Constructors (AFC)Alaska Marine Lines
Alaska Metrology & Calibration Services
Alaska Railroad
Alaska Rubber
Alaska Steel Co.
Alaska Textiles
Alaska West Express

All Pro Alaska
Alpha Seismic CompressorsAmerican Marine
Arctic Controls
Arctic Wire Rope & SupplyARCTOS
Armstrong
ASRC Energy Services
AT&T
Automated Laundry Systems & SupplyAvalon Development
Bald Mountain Air ServiceBig Ray’s
Bombay Deluxe
Bowhead Transport
Brooks Range Supply
Calista Corp.
Canrig Drilling TechnologyCarlile Transportation ServicesCH2M
CHI Aviation
ClearSpan Fabric StructuresColville Inc.
Computing AlternativesCONAM Construction
Construction Machinery IndustrialCrowley Solutions
Cruz Construction
Delta Leasing

DET-TRONICS
Dowland-Bach Corp.
Doyon Anvil
Doyon Drilling

Doyon Universal ServicesEgli Air Haul
exp Energy Services
F. Robert Bell and AssociatesFairweather
Flowline Alaska
Fluor
Foss Maritime
Fugro

GCI Industrial Telecom
Global Diving & SalvageGlobal Geophysical ServicesGMW Fire Protection
Golder Associates
Greer Tank & Welding

Harley Marine Services
Hawk Consultants
HDR Alaska
Inspirations
Judy Patrick PhotographyKenworth Alaska
Kuukpik Arctic ServicesLast Frontier Air VenturesLearn to Return
Lounsbury & AssociatesLynden Air Cargo
Lynden Air Freight
Lynden Inc.
Lynden International
Lynden Logistics
Lynden Transport
MagTec Alaska
Mapmakers of Alaska
MAPPA Testlab
Maritime Helicopters
Motion Industries
Nabors Alaska Drilling
Nalco
NANA WorleyParsons

NEI Fluid Technology
Nordic Calista
North Slope Telecom
North Star Equipment Services (NSES)Northern Air Cargo
Northern Energy ServicesNorthwest Linings

PacWest Drilling SupplyParker Drilling
PENCO
Petroleum Equipment & ServicesPolyguard Products
PND Engineers Inc.
PRA (Petrotechnical Resources of Alaska)
ProComm Alaska
Price Gregory InternationalResource Development CouncilRavn Alaska (formerly Era Alaska)SAExploration
Sophie Station Suites
STEELFAB
Stoel Rives
Taiga Ventures
Tanks-A-Lot
The Local Pages
Total Safety U.S. Inc.
TOTE-Totem Ocean Trailer ExpressTotem Equipment & SupplyTTT Environmental
Turnagain Marine ConstructionUIC Design Plan Build
UIC Oil and Gas Support ServicesUnique Machine
Unitech of Alaska
Usibelli
Vigor Alaska
VION Investments
Volant Products
Waters Petroleum

Joe Marushack, president ConocoPhillips Alaska

oil production from your Shark Tooth discovery at Kuparuk Drill Site 2S. Brought in under budget 
at Kuparuk in more than 12 years and is expected 
production. The $475 million project created about 
contractor companies and trades involved.

CO-OP ADVERTISEMENTS

If your annual contract exceeds $7,100

We’ll profile your company  We’ll work with you on a two-page Q&A company profile that will 
appear in the Arctic Oil & Gas Directory. Afterwards, you can frame it or use it as a company 
brochure or flyer.

 We’ll give you free online advertising When Petroleum News readers click on articles each week 
they will see your ad, which will appear in rotation on the current story pages. The size of your 
annual contract determines the size of your online ad.

WEB ADS
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Q. Can you explain who Fugro is to

our readers?

A. Fugro is a global group of compa-

nies specializing in geotechnical, survey,

subsea, and geoconsultancy services. We

provide the people, equipment, expert-

ise, and technology to support responsi-

ble resource development, helping

clients manage risk and avoid uncer-

tainty. We are headquartered in Leid-

schendam, the Netherlands, and have

North American headquarters in Hous-

ton, Texas. Our Anchorage, Alaska, office

serves as a regional hub through which

we deliver Fugro’s global capabilities to

clients statewide.

Q. Where is your company located?

A. Our Alaska office is located in mid-

town Anchorage.

Q. What do you most want people to

know about your company? 

A. Fugro has been working in Alaska

for more than 40 years, performing on-

shore and offshore projects for oil and

gas, mining, sustainable energy, and pub-

lic sector customers. We take great pride

in this history and are committed to con-

tinued success in the state.

Q. What year was the company

founded and by whom? 

A. Fugro was founded

in 1962 by Dutch engi-

neer Kees Joustra,

whose focus was on

foundation technology

and soil mechanics. 

Q. What is your company’s primary

business activity?

A. Fugro is heavily involved in the en-

ergy sector and has been working with

oil and gas companies in Alaska since the

early 1970s. Our services are designed to

support the full project lifecycle, from

exploration to development, through to

production and eventual decommission-

ing. 
We also support a number of survey-

ing and mapping programs in Alaska for

federal and state government agencies.

Examples include hydrographic charting

for the National Oceanic and Atmos-

pheric Administration (NOAA) and air-

borne and satellite based

mapping services in support of

the Alaska Statewide Digital

Mapping Initiative (SDMI).

The resource development

community, along with nu-

merous other stakeholders, benefits from

these public datasets, which aid safe nav-

igation and support preliminary planning

activities such as siting and route investi-

gations.

Q. Are there important projects the

company is currently a part of or has

done recently?

A. We are working on a number of oil

and gas projects in Alaska—both in Cook

Inlet and the Arctic. During the 2014

field season, crews were mobilized in

multiple locations across the state. We

performed onshore and offshore shallow

hazard assessments, assisted with rig

moves, performed pipeline crossing as-

sessments, installed metocean systems,

and acquired and processed data for the

SDMI. 2015 is looking to be another busy

year for us despite the global downturn

in the oil and gas market. As stakeholders

in Alaska’s future, we are grateful for this

continued investment in our state and for

the trust that clients have instilled in us

as partners on these programs.

Q. How many employees does your

company have?

A. Company-wide Fugro employs ap-

proximately 12,500 professionals. Lo-

Fugro — ‘Down to Earth’ 

and Up to the Challenge

Delivering geo-solutions for infrastructure design, construction, 

and maintenance in Alaska’s extreme environments

Fugro survey team sets control for a shallow hazards program on the North Slope.

Continued on next page
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seismic survey area. 

PBU: Western Satellites 
As with the other administrative re-

gions of Prudhoe Bay, the immediate de-
velopment plans for the Western Satellites 
were made uncertain by the change in op-
eratorship.  

BP Exploration (Alaska) submitted its 
2020 development plan for the region in 
the latter half of 2019, after it announced 
plans to sell Prudhoe Bay to Hilcorp but 
before the deal had closed. State officials 
approved that development plan before 
the end of the year. 

But in August 2020, a month after clos-
ing, Hilcorp requested a three-month ex-
tension, through March 2021. The 
extension would “allow for time to be-
come familiar with PBU Western Satel-
lites” before submitting a revised plan of 
development by February 1. 

The Western Satellites include five par-
ticipating areas: Aurora, Borealis, Mid-
night Sun, Orion and Polaris. The first 
three produce primarily from the Ku-
paruk River formation, while the other 
two produce primarily from the more vis-
cous Schrader Bluff formation. 

The Aurora, Borealis and Midnight Sun 
fields all produce from the Kuparuk for-
mation.  

At the Aurora field in 2019, BP drilled a 
sidetrack of the S-105A well. The com-
pany also completed 66 workover proj-
ects, of which 20 yielded increases to field 
production rates. 

Those projects were responsible for an 
uptick in production. Aurora produced 
5,291 barrels of oil per day in the year 
ending June 30, 2019, up from 4,609 bpd 
the year prior. 

At the Borealis field in 2019, BP com-
pleted 70 workover projects, of which 21 
yielded increases to field production rates. 
Even so, oil production declined. Borealis 
produced 5,905 bpd in the year ending 
June 30, 2019, down from 7,914 bpd in the 
year prior. 

At the Midnight Sun field in 2019, BP 
sidetracked the E-100 well into the Sam-
buca block, removing it from Midnight 
Sun production. Midnight Sun produced 
1,394 barrels of oil per day in the year 
ending June 30, 2019, up from 1,158 bpd 
the year prior. 

The 2020 plan included no firm devel-
opment commitments for either the Au-
rora, Borealis or Midnight Sun fields. But 

the plan called for continuing well work 
to mitigate production declines at all three 
fields and potentially drilling infill wells, 
as appropriate. 

The Orion and Polaris fields produce 
from the viscous Schrader Bluff forma-
tion. 

At the Orion field in 2019, BP com-
pleted 65 workover projects, of which 20 
yielded increases to field production rates. 
Overall, oil production increased. Orion 
produced 4,955 bpd in the year ending 
June 30, 2019, up from 3,900 bpd in the 
year prior. 

At the Polaris field in 2019, BP com-
pleted 31 workover projects, of which 
seven yielded increases to field produc-
tion rates. Even so, oil production de-
clined. Polaris produced 3,969 bpd in the 
year ending June 30, 2019, down from 

4,158 bpd in the year prior.  
Toward the end of 2019, in response to 

comments from the state, BP submitted an 
amendment to its plan, calling for drilling 
three new wells by early 2020. The pro-
gram included the S-202 multilateral pro-
ducer and the S-201 and S-210A vertical 
injectors. 

The program is something of a pilot 
initiative to test well design and comple-
tion technologies in the southern S Pad re-
gion. If viable, the work could be 
expanded. 

For many years, BP has discussed the 
possibility of an I Pad project at the Orion 
and Polaris fields. The project currently 
hinges on the results of sand control tech-
nology, which could also be used in other 
areas of the fields, such as M Pad and S Pad. 

HILCORP  continued from page 54
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The Milne Point unit 
The most likely guide to the future of Prudhoe Bay is the nearby 

Milne Point unit. 
In the years since it first acquired assets from BP, Hilcorp has di-

rected most of its North Slope resources toward Milne Point, in-
creasing activity, infrastructure and production. 

The work not only included increased attention to aging wells. 
Hilcorp also increased grassroots drilling activities and quickly an-
nounced new pad permitting efforts. The company recently 
brought the new Moose Pad into production in just two years, 
under budget and without incident. Moose Pad is the first new pad 
at Milne Point since 2002.  

The results are clear: Hilcorp says it is on track to double produc-
tion at Milne Point. The unit was producing 18,400 barrels of oil per 
day when the company took over as operator in November 2014. 
Hilcorp expects production to reach 40,000 bpd by the end of 2020. 

The unit produced some 25,541 bpd in 2019, up from approxi-
mately 20,839 bpd in 2018, according to Alaska Oil and Gas Con-
servation Commission figure. The unit produced 34,000 bpd in 
late January — the highest average production recorded since 
May 2008.  

The production increases at the Milne Point unit are “an impor-
tant milestone for the state of Alaska and Hilcorp,” Hilcorp Energy 
Co. President Jason Rebrook said in the first quarter of this year. “By 
empowering our employees closest to the wellhead, driving effi-
ciencies, and innovating, we’re increasing production at Milne Point 
and putting more oil in TAPS. Our goal is to apply these successes 
at Prudhoe Bay and beyond.” 

Hilcorp fell slightly short of its drilling projections for the devel-
opment year, completing 25 wells at the unit in 2019, down from the 
29 wells it had forecasted in its previous plan. 

The company completed 14 Moose pad wells targeting the 
Schrader Bluff formation. The program included 10 producers 
(M-10, M-12, M-14, M-15, M-16, M-17, M-18, M-20, M-21 and M-
22), two injectors (M-11 and M-13) and two water wells (M-04 
and M-06). 

Hilcorp completed nine penetrations at seven wells at the E 
Pad, all targeting the Schrader Bluff formation in its 2019 cam-
paign. The program included the E-37, E-41, E-42 and E-42L1 pro-
ducers and the E-36, E-38, E-39, E-39L1 and E-40 injectors. The 
company also completed the S-201 and S-203 production wells into 
the Ugnu formation. 

In addition to its drilling work, Hilcorp expected to reach its tar-
get of 16 workover projects in 2019. The work primarily involved 
changing out electric submersible pumps. 

In its plan for the current year, Hilcorp proposed drilling 28 
wells. The program would include 18 wells at Moose Pad and 10 
wells at S Pad, targeting the Schrader Bluff, Ugnu and Kuparuk 
formations. The company is also proposing 20 workovers at 
Milne Point. 

Through the first eight months of 2020, Hilcorp had completed 
18 wells at the unit and received permits for another eight wells, 
nearly the entire planned drilling program. 

As it proceeds with its initial Moose Pad development, Hilcorp is 
also advancing preliminary work for a proposed Raven Pad and an 
expansion of its existing S Pad. 

The Duck Island and Northstar units 
Although unable to match the successes at Milne Point, the 

Duck Island and Northstar units are beginning to see some 

maintenance activities with an eye toward optimization. 
Even so, oil production is declining at both fields. 
Hilcorp conducted approximately nine workover projects at 

the Duck Island unit in 2019 and completed several facility proj-
ects designed to improve overall field operations. 

The company is projecting a decline in work this year, with no 
new drilling and just three workover projects. The workovers 
could return some suspended wells to production. 

The unit experienced a slight decline in oil production last 
year. The main Endicott field produced approximately 6,338 bpd 
in 2019, down from approximately 6,487 bpd in 2018, according 
to the AOGCC. The field produced some 6,251 bpd in the first 
half of 2020. 

Hilcorp conducted two workovers at the Northstar unit in 
2019, converting the NS-07 Ivishak producer into a Kuparuk C 
producer and the NS-17 Ivishak injector to a Kuparuk C injector. 
The company also advanced its Northstar Propane Chiller Proj-
ect to improve natural gas liquids recovery from the field. The 
project is continuing into this year, too. 

The company is planning two workover projects this year. 
One would acidize one or more Kuparuk wells to improve oper-
ations. The other would repair surface casing. 

The unit produced some 7,610 bpd in 2019, down from 8,211 
bpd in 2018, according to the AOGCC. The unit produced some 
6,418 bpd in the first half of this year. 

The Liberty field 
The biggest and hardest project in the Hilcorp portfolio on the 

North Slope is the Liberty unit, which BP failed to bring into pro-
duction after decades of ambitious attempts. 

Under the current strategy, Hilcorp wants to develop the off-
shore field from a gravel island in the federally managed Outer 
Continental Shelf of the Beaufort Sea. The $1 billion project could 
produce for 30 years, reaching a peak of 70,000 barrels per day. l
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In its plan for the current year, Hilcorp proposed drilling 28 
wells. The program would include 18 wells at Moose Pad 
and 10 wells at S Pad, targeting the Schrader Bluff, Ugnu 

and Kuparuk formations. The company is also proposing 20 
workovers at Milne Point.

Contact Eric Lidji at ericlidji@mac.com
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By ERIC LIDJI 
For Petroleum News 

In the aftermath of World War II, the federal government spon-
sored exploration in the National Petroleum Reserve-Alaska 

in a bid to improve domestic energy security. But the most last-
ing impact of that exploration work to date has been local, not 
national.  

Under the operatorship of the North Slope Borough, the Bar-
row gas fields have been providing affordable energy to the peo-
ple of the city of Utqiagvik for decades.  

Federal contractors discovered the fields on separate expedi-
tions between the late 1940s and the 1980s. 
The fields have generally required minimal 
development work, aside from a $92 million 
rejuvenation program launched in 2011 to 
combat declining production.  

With that effort, the city commissioned the 
Savik 1 and 2 wells at the East Barrow field 
and the Walakpa 11, 12, and 13 wells at the 
Walakpa field. By improving deliverability, 
the city of Utqiagvik can now rely on natural 
gas for its energy needs even during cold 
snaps or during maintenance activities, instead of switching to 
diesel as an alternative. 

South Barrow 
The U.S. Navy discovered the South Barrow field with the 

2,505-foot South Barrow No. 2 well in 1948, during its initial 
wave of NPR-A exploration following World War II. 

Production began the following year. Drilling continued 
through 1987 with 13 new wells drilled and the one existing well 
— South Barrow No. 7 — deepened, according to the AOGCC. 
Production peaked in November 1981 at 3.5 million cubic feet 
per day.  

The South Barrow field produced consistently from 1950 
through 1990, at which point operators began to suspend pro-
duction sporadically. The field was shut-in with increasing regu-
larly through the 2000s, often being used only to increase 
supplies in winter. 

After nearly six years of inconsistent production, South Bar-
row has now been producing regularly since May 2018. In the 
year ending June 1, 2020, the field produced nearly 102 million 
cubic feet, or some 279 thousand cubic feet per day, according to 
the AOGCC. 

Cumulative production at the South Barrow field is 23.96 bil-
lion cubic feet, according to the AOGCC. Early geological fore-
casts estimated some 32 billion cubic feet in lifetime production 
at the field, suggesting the potential of ongoing production for 
years to come. 

East Barrow 
The U.S. Geological Survey discovered the East Barrow field 

with the South Barrow No. 12 well in 1974, during the second 
wave of oil and gas exploration in the NPR-A. 

Production began in December 1981. Drilling continued 
through 1990, with eight wells total. Gas production peaked in 
early 1983 at some 2.75 million cubic feet per day. 

In the year ending June 1, 2020, East Barrow produced some 
137 million cubic feet, averaging 375 thousand cubic feet per day, 
according to the AOGCC. That was down from some 143 million 
cubic feet and 391 thousand cubic feet per day in the year prior. 

Cumulative production through June 1, 2020, was 9.7 billion 
cubic feet, well above the 6.2 billion cubic feet in place originally 
estimated for the East Barrow field. The city of Utqiagvik attrib-
utes the productivity to the presence of methane hydrates at the 
field.  

Walakpa 
Working under a U.S. Navy contract, Husky Oil discovered 

the Walakpa field with the 3,666-foot Walakpa No. 1 well in the 
1980s. Production began in the late 1992. The field has peaked 
above 5 million cubic feet per day numerous times in the 
decades since. 

Walakpa is the most productive of the Barrow gas fields. In 
the year ending June 1, 2020, it produced 1.3 billion cubic feet or 
nearly 3.6 million cubic feet per day, according to the AOGCC, 
up from 12.8 billion cubic feet or more than 3.5 million cubic feet 
per day in the year prior. Cumulative production through June 
1, 2020, was 34.4 billion cubic feet.  

The South Barrow and East Barrow reservoirs have a strati-
graphic setting similar to the Alpine oil field. Walakpa is in the 
Pebble Shale unit, a major North Slope source rock. l

Utqiagvik sees another year  
of small, steady success 

The northernmost city in the United States continues to benefit from local gas production 

HARRY K. BROWER, JR.

North Slope Borough 
  
COMPANY HEADQUARTERS: P.O. Box 69 Barrow, Alaska 99723 
TELEPHONE: 907-852-2611 
TOP ALASKA EXECUTIVE:  Mayor Harry K. Brower, Jr.

 By improving deliverability, the city of Utqiagvik can now 
rely on natural gas for its energy needs even during cold 

snaps or during maintenance activities, instead of switching 
to diesel as an alternative.

Contact Eric Lidji at ericlidji@mac.com
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Only pay for the speed you need...
Dynamic Routing!

On time and on budget.

At Lynden, we understand that plans change but deadlines 

don’t. That’s why we proudly offer our exclusive Dynamic 

Routing system. Designed to work around your unique 

requirements, Dynamic Routing allows you to choose the mode 

of transportation – air, sea or land – to control the speed of your 

deliveries so they arrive just as they are needed. With Lynden 

you only pay for the speed you need.

www.lynden.com   |   1-888-596-3361


